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Title of the assignment
Country Programme Evaluation for Serbia (2016-2020)
Background and Justification:
UNICEF developed its Country Programme Document (CPD) jointly with Government partners for the period
2016-2020. The CPD was designed to be aligned with key Government strategies notably the EU accession
process, the SDG5, and the UNICEF Strategic Plan 2014-2017. The CPD 2016-2020 is to a large extent a
continuation of strategies endorsed by the previous country programme and the comprehensive Mid-Term Review
conducted in 2013.
In 2015, Serbia was making good progress in legislative and public sector reforms and working towards meeting
international standards in the fields of education, social protection, health, justice and anti-discrimination. National
averages for this middle-income country looked relatively good. However, disaggregated data showed significant
inequities associated with poverty, rural areas and significant discrimination associated with ethnicity and disability.
Key data
In 2013, 8.6 per cent of the population lived in absolute poverty, 3 with higher rates in rural areas, including for
children up to 13 years (11.9 per cent). According to EUROSTAT, 30 per cent of children under 18 were at risk of
poverty, compared with 24.6 per cent of the general population. Despite a reduction of child mortality rates at the
national level, regional disparities persisted: the 2014 Multiple Indicator Cluster Survey (MICS)5 found that among
Roma, the infant and under-five mortality rates, at 13 and 16 per 1,000 live births, respectively, were twice as high
as the national average. Ten per cent of Roma children under five were underweight (as opposed to a 2 per cent
national average), and 19 per cent stunted (average 6 per cent), while only 13 per cent were fully vaccinated
(compared with 71 per cent national average). The 2014 MICS confirmed that children living in poverty lack
adequate nutrition, are twice as likely to be underweight, and have less access to health care and lower education
achievement.
The demand for early childhood development (ECD) services remained largely unmet, affecting in particular
children with developmental difficulties. The 2014 MICS findings show that early learning programmes were
attended by half of boys and girls aged 3-4 on average, but only by 9 per cent of the poorest children and 6 per cent
of Roma. Only 1.2 per cent of CWD attended preschool.
The 2014 MICS also shows that only 69 per cent (63 for boys and 76 for girls) of Roma children have timely primary
school entry and 64 per cent complete primary school, compared with 97 and 93, respectively, for all children. The
proportion of adolescents attending secondary school is 89 per cent for the general population, yet it is only 22 per
cent of Roma children (15 per cent girls). Administrative data show that 88 per cent of girls and 81 per cent of boys
have completed secondary school in Serbia. However, one third of pupils aged 15 are functionally illiterate. This
pointed to an education of inadequate quality that required modernization of the curriculum and teaching methods
and intersectoral coordination to support inclusion and prevent dropout.
In 2013, 6,047 children were separated from their parents and placed in formal care. The proportion of children
placed in institutions compared to alternative care is decreasing, but the total number of children placed in formal
care had continued to grow, with a 36 per cent increase between 2000 and 2013. Roma children represented 26
per cent of all children in formal care, while CWD made up 59 per cent of all children in residential care. Boys
accounted for 60 per cent of children in residential care. Community services were not yet fully sustainable and
therefore reached only a relatively small number of children.
Violence against children was increasingly recognized and reported, MICS 2014 shows that 44 per cent of boys
and 42 per cent of girls up to 14 years of age experienced violent discipline at home, with almost half of all cases of
family violence involving child victims. Reports of neglect were most numerous, followed by physical and emotional
abuse, with less reporting on sexual violence. In addition, 70 per cent of boys and 68 per cent of girls (grades 6-8)
experienced gender-based violence in school. Despite the progress made in establishing a legal and policy
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framework for the advancement of women#s rights and gender equality, women, particularly girls, remained
vulnerable to discrimination and violence.
The application of diversion measures forjuvenile offenders remained scarce (5 per cent of reported cases),
alternative sanctions aimed at supporting the reintegration of juveniles were few, and legally defined procedures for
the protection of child victims/witnesses were not uniformly implemented.
There was a growing number of registered asylum seekers: for children this increased from 1,387 in 2013 to 2,774
in 2014. In addition, major flooding and landslides in 2014 highlighted the exposure of Serbia to natural disasters:
1.6 million people (270,000 children) were affected, especially those from the poorest socioeconomic strata.
Despite the rapid response in 2014, the emergency pointed to weaknesses in the coordination and overall capacity
for Disaster Risk Reduction (DRR) and preparedness.
Further analysis revealed a number of structural barriers that hampered the situation of children in each of these
fields.
Goal of country programme
Therefore, the overall goal of the country programme is to support the efforts of Serbia to promote and protect the
rights of all children and to give all children equal opportunities to reach their full potential. The country programme
focuses on supporting vulnerable children from the very start of life and enhancing the social welfare system#s
capacity to prevent vulnerable families from falling below the poverty line.
The country programme seeks to address key bottlenecks and barriers to equity through e.g. the following
strategies:
# Sharing of technical expertise and advice on adequate human resources and budgetary allocation;
# Intersectoral cooperation;
# Effective child rights monitoring that enables improved policy implementation;
# Developing social change strategies fostering non-discriminatory social norms, supportive programmes and
services and strengthening the accountability of service providers with a focus on reaching vulnerable children, thus
enhancing the coverage and quality of social services;
# Empowering vulnerable families to become more aware of their rights and entitlements and to demand them;
# Innovation is currently being explored as a potential additional strategy.
In addition, in 2015 Serbia found itself on the European migrant route, and UNICEF responded with humanitarian
assistance and strengthening of national response systems for the medium and longer term, especially in the areas
of child protection, education and infant and young child feeding, which branched out into a humanitarian response
programme. As an unanticipated development, the migrant crisis impacted UNICEF#s results, human resource
capacities and funding.
The projected budget for the country programme 2016-2020
https://www.unicef.orgfaboutJexecboard/files/2o1 5-PL1 6-Serbia_CPD-ODS-EN .pdf is $21 451,000.
The country programme (CP) is implemented through close partnerships with relevant ministries and other State
bodies at all levels, and other United Nations agencies, emphasizing intersectoral cooperation. Continued
cooperation with the EU is prioritized through joint support for policy implementation and for child rights to be
adequately prioritized within the EU accession process.
The release of the EU Strategy for the Western Balkans in February 2017 sets out a roadmap for EU enlargement
of the Western Balkans countries with 2025 given as the date for potential accession by Serbia. In light of this, the
Ministry of European Integration initiated the process of redrafting of the multi annual planning document for
international development assistance covering the 2019-2025 period and indicating the national development
priorities and measures where co-financing by development assistance will have the maximum impact.
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Both the EU Accession Process and the Agenda 2030 are potentially powerful levers for reform and social change
in EU enlargement countries. The complementarities between the EU Accession Process and the SDGs, as well as
the renewed focus on the #social dimension# on the EU Agenda (Sofia Declaration) offer important opportunities for
promoting children#s rights. It will be important to make full use of these opportunities as well as to address the
anticipated challenges in building and maintaining political traction for the Agenda 2030.
In addition, in May 2018 the United Nations General Assembly (UNGA) adopted a resolution (72/279) aimed at
aligning the UN development system with the 2030 Agenda, which among other things sets out a vision for a #new
generation# of UN country teams, a reinvigorated role of the Resident Coordinator (RC) system, focus on strategic
direction, oversight and accountability for system-wide results and changes in funding the UN development system.
This reform will impact the next generation of development partnership frameworks.
The Evaluation of the UNICEF Country Programme 2016-2020 (hereafter #the Evaluation#), coming in the last
trimester of the CP cycle, will offer the opportunity to critically assess the strategies applied in the current Country
Programme, identify their relevance, efficiency, effectiveness, sustainability and estimated impact in achieving
planned results, and draw on lessons learnt. However, the weight of its intent is on learning and specifically, to
inform the design and provide recommendations for the development of the new CPD 2021-2025 between UNICEF
and the Government of the Republic of Serbia.
The Country Programme Document (CPD)
https:/Iwww. unicef.org/about/execboard/files/201 5-PL1 6-Serbia_CPD-ODS-EN. pdf streams from key priorities
identified in the United Nations Development Partnership Framework (UNDPF) 2016-2020
http://rs.one. un.orgfcontent/dam/unctiserbia/docs/Publications/DPF ENG 30 May 2017 FINAL SIGNED.pdf
signed between the UNCT in Serbia and the Government. In 2019, the UN system in Serbia is likely to start the
preparation of the new UNDPF cycle 2021-2025 and to initiate an evaluation of the current UNDPF. The UNICEF
Country programme evaluation is likely to feed into the Evaluation of the UN Development Partnership Framework
and will further contribute to the UNDPF 2021-2025 planning.
The proposed evaluation will therefore have the characteristics of both a summative and a formative evaluation.
Three in-depth evaluations have been conducted over the current programme cycle, covering justice for children,
social welfare and inclusive education: a #Formafive evaluation of implementation of inclusive practices in the
education system in Serbia (2009-2014)#, a #Summative evaluation of child care reform in Serbia#, and a
#Summative evaluation to strengthen implementation of justice for children system in the Republic of Serbia
(2010-2017)# which the country programme evaluation should capitalize on, thus giving more attention unevaluated
components of the country programme child rights monitoring, violence against children, early childhood
development and preschool education, and areas of intervention that are developed as part of an emerging country
context, such as health and nutrition, refugee and migration response, as well as interventions that were initiated
despite not being anticipated in the CPD, such as those related to youth and adolescents, and child marriage.
-

In parallel, early 2019, UNICEF will initiate the new Situation Analysis process assessing the situation and unmet
needs of children in Serbia. Further, results of a large multiple indicator cluster survey (MICS http://mics.unicef.org/
should be available by quarter 3 of 2019.
The primary intended audience of this evaluation is the UNICEF team in Serbia and the Government of the
Republic of Serbia (including relevant line ministries and state bodies). Other relevant audiences include partner
UN agencies under the joint umbrella of the UN Resident Coordinator#s Office, independent bodies and CSOs,
international financial institutions and key donors including the European Union (e.g. European Commission, and
European Civil Protection and Humanitarian Aid Operations # ECHO), Swiss Agency for Development and
Cooperation SDC, and a number of public and private donors (GlaxoSmithKline, Swiss Natcom, Belgian Natcom,
Korean Natcom etc.).
-

Purpose of the assignment:
The object of this Evaluation will be the Country Programme for the Republic of Serbia 2016-2020 implemented by
UNICEF (country office but also the contribution, where relevant, of UNICEF regional and global human, normative
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and financial assets) in partnership with the Government of the Republic of Serbia. More particularly, the evaluation
will look at the relevance of the design and strategic focus of the country programme vis-à-vis identified unmet
needs of children in the Republic of Serbia in the period 2015-2019.
Objectives of the Evaluation
# Assess the relevance, effectiveness, efficiency, sustainability, coherence, coverage and, to the extent possible,
impact of the strategies adopted to achieve the Country Programme#s results. Assess to the extent possible
UNICEF#s contribution to the reduction of inequities. (This will require the reconstruction of a country programme
theory of change by the evaluation team.)
# Identify and document lessons learnt in relation to type, combination and way of implementation of the
strategies, considering the country context and UNICEF#s comparative advantage as well as strategies that were
not utilized but could have been relevant in the given context (particularly e.g. communication for development,
capacity building, public financing for children, capitalizing on links between private sector fundraising and
programme, cross-sectoral approach)
# Assess whether UNICEF CO has been #fit for purpose#, in terms of the current staffing structure and skills mix,
to deliver the CPD and to suggest what adjustments may need to be made going forward to respond to emerging
challenges and opportunities.
# Assess significant and promising interventions and additional strategies implemented between 2016 and 2019,
to inform the next programmatic cycle # in particular the scaling up of successful pilots/models.
# Provide recommendations to guide/inform UNICEF and UNCT strategic planning in the Republic of Serbia
(development of the new UNICEF Country Programme 2021-2025 and the new UNDPF), based on the lessons
learnt, good practices and successes of the current Country Programme.
-

Scope of the Evaluation
The Evaluation will assess key results achieved and strategies applied within the current UNICEF Country
Programme 2016-2020, as articulated through CPD Outcomes and Outputs defined for the period 2016-2019. The
current CP was a logical continuation of the previous one and a number of program components foundations and
approaches of program interventions were set in the previous program cycle. Hence it will be important, where
appropriate, to look back up to 2013 and the last mid-term review.
The geographical scope will include mostly national level but a sample of sub-national level interventions should be
included as a basis to assess modelling and capacity building efforts.
Evaluation Questions
The Evaluation will focus on the criteria of relevance, effectiveness, efficiency, and sustainability. Early signs of
impact will also be assessed, to the extent possible, given the fact that this is partly also a summative evaluation
and that it is taking place one and a half years before the end of the CP.
A) Assessing relevance. The Evaluation will seek to assess the extent to which the objectives of the Country
Programme are consistent with Government policies, children#s needs, global UNICEF priorities and partners#
policies. It will assess whether the objectives of the Country Programme and its design were and if they remained
appropriate.
Specific questions will refer to:
# To what extent are UNICEF strategies aligned with national priorities, national and international partners#
policies (particularly Chapters of the EU Accession process and Sustainable Development Goals) and UNDPF?
# To what extent is the CPD aligned and contributes to the achievement of the UNICEF#s regional priorities and
Strategic Plan (previous and current 2018-2021)?
# Is UNICEF using the right strategies/playing the right roles?
# Were the set results realistic given the available resources and the context? Have monitoring and evaluation
information sufficiently informed programme adjustment and planning?
# To what extent is the CP strategy linked to and achieving synergetic effects with other interventions of UN
agencies (e.g. Common chapter, joint programme on violence against women, migration response)
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# To what extent is the Country Programme strategy linked with other interventions in the country so that they
form a synergetic set that is relevant to achieve programme results, especially for the most vulnerable? (Are we
using an appropriate strategy within the most relevant set of strategies?)
# To what extent is the Country Programme strategy relevant and sufficient to address critical bottlenecks to the
realization of child rights # in terms of the enabling environment, supply and quality of services and demand
factors?
# How relevant is the CO#s strategic approach to address the challenges of equity and gender equality?
# To what extent was the Country Programme strategy implemented in partnership with the relevant
stakeholders? And at the right level (local, national)?
# To what extent has the Country Programme strategy implemented a relevant and effective combination of
national and local interventions, including considerations of normative changes vs. scale-up of implementation and
considerations of financing scale-up?
# To what extent is the overall portfolio of strategies applied throughout the CP relevant, given the evolving
socio-economic and institutional situation in the country?
B) Assessing effectiveness. The Evaluation will assess the extent to which the CP results were achieved and
whether UNICEF demonstrated a reasonable contribution at the outcome or system level.
Specific questions will refer to:
# Is the programme achieving satisfactory results in relation to its stated objectives?
# To what extent is there preliminary evidence of improved performance at the Government
institutional/organizational level?
# To what extent did the Country Programme interventions contribute to reducing bottlenecks and barriers in
realization of children rights, especially the most vulnerable ones?
# To what extent is there evidence that CO#s equity-based programmatic approach has reached the most deprived
children and women?
# What were the most effective engagement strategies? Were there any missed opportunities (e.g. public-private
sector linkages, partnerships with CSOs etc.)
# What were the main factors that promoted or hindered the effectiveness of the Country Programme (CP)?
# Where there any unexpected or unplanned results achieved? (particularly e.g. emergency response, child
marriage, pre-school education etc.)
# Did effectiveness of the Country Programme increase because of achieved synergies with national priorities and
other development partners# programmes? Were synergies sought?
C) Assessing efficiency. The Evaluation will measure how economically resources/inputs (funds, expertise, time
etc.) were converted to results. It is also understood as the way in which UNICEF manages its partnerships, to
operationalize its strategies, implementing activities and delivering outputs.
Specific questions will refer to:
# Did the programme use the resources in the most economical manner to achieve its objectives?
# Could the same results have been achieved using different strategies (or set of strategies) that could have been
implemented with less resources?
# To what extent are there operational bottlenecks relating to UNICEF#s strategic approaches that impede, or
threaten to impede, the delivery of UNICEF#s work?
# To what extent were the strategies, as reflected in the CP result matrix, evaluable, taking into account the
establishment # or expectation of the establishment # of baselines, and efficient monitoring and reporting systems?
# Are the available human and financial resources appropriate in relation to the expected CP results?
# To what extent has UNICEF established partnerships with a wide range of stakeholders, including government,
civil society, NGO5 and other national development partners, in support of its strategic approaches?
D) Assessing sustainability. The Evaluation will assess the extent to which continuation of benefits from Country
Programme interventions was ensured, including degree of probability of continued long-term benefits.
Specific questions will refer to:
# Are the activities and their impact likely to continue when UNICEF#s support is withdrawn? What are the
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contributing or constraining factors to make a durable change?
# Have the strategies contributed to improving existing governmental systems, mechanisms, and policies? Will the
strategies be more widely replicated or adapted? Is it likely for initiated interventions to go to scale? (particularly e.g.
support to primary health care centres and development counselling centres, local protocols on violence against
children, diversionary schemes, family outreach service, drop-out prevention, development of preschool education,
inclusive education, quality of education etc.)
# What opportunities and risks to the sustainability of the Country Programme intervention exist in the short and
long term?
# Did the strategy contribute to promote ownership over the different programme areas and correspondent results
by national stakeholders? To what extent has the government created, or indicated its commitment towards
creating, an enabling environment for the replication of the UNICEF-supported interventions?
E) Assessing impact. The evaluation will assess potential positive and negative, primary and secondary long-term
effects produced by the Country Programme, directly or indirectly, intended or unintended.
Specific questions will refer to:
# To what extent has the CP contributed to achieving (or not) the expected impact level results in the concerned
programme areas?
# To what extent has the strategy contributed to reducing the equity gaps in the correspondent programme area in
favour of the most vulnerable children?
F) Assessing the application of the Equity, Gender Equality and Human Rights Based Approach. The Evaluation
should determine the extent to which the design and implementation of the Country Programme, the assessment of
results and the evaluation process itself incorporate an equity, gender equality and human rights based
perspective. The evaluation report should use gender-sensitive, child-sensitive and human rights-based language
throughout, including data disaggregated by sex, age and disability.
Specific questions will refer to:
How well were equity, HRBA and GE goals and processes incorporated into the planning documents of the
Country Programme?
How well did Country Programme intervention succeed in involving women, men, children, adolescents and
other rights-holders, especially the most disadvantaged and marginalized ones, such as Roma and right holders
from the poorest quintile?
How well did the Country Programme intervention succeed in involving duty-bearers?
To what extent did different groups, including children and those worst-off, benefit in different ways from the
Country Programme?
To what extent did different groups, including children and those worst-off, increase their capacity to relate
differently to other groups supported by the Country Programme?
Key stakeholders
A range of stakeholders have interest in, and influence over UNICEF#s programme in Serbia:
# The primary stakeholders are the primary rights holders # girls and boys, women and men in Serbia. While the
evaluation is unlikely to be of direct and immediate concern to them, they ultimately are the main focus of this
evaluation.
# For UNICEF corporately interests and stakes for this evaluation include: UNICEF#s ownership of a country
programme in a geopolitically and strategically important country and the wider implications and findings of this
evaluation for UNICEF#s role in a transitioning/middle income EU accession context.
# The UNICEF staff in the Serbia office are a key stakeholder in this evaluation and while the evaluation is not one
of the UNICEF Country Office itself, it is of the decisions and choices made by it within selected strategies, as
influenced by the external and internal context at the time.
# For the Government of the Republic of Serbia (including Ministry of Employment, Veteran and Social Affairs,
Ministry of Education, Science and Technological Development, Ministry of Health, Ministry of Justice, Ministry of
Interior, Ministry of Trade, Tourism and Telecommunications, Ministry of European Integration, Ministry of Foreign
Affairs, Office for Human and Minority Rights, Gender Coordination Body, Coordination Body for Monitoring the
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Implementation of the Strategy for Social Inclusion of Roma, Child Rights Council etc.) and independent bodies in
the Republic of Serbia (National Assembly, Ombudsman, Commissioner for Protection of Equality) their interest
and stake in the evaluation relates to UNICEF#s commitments to support in realising children#s rights, particularly for
the most vulnerable. Whilst for this evaluation, learning is the key aim, there is also the dimension of holding
UNICEF to account for the resources and interventions provided. Most critically, however, the evaluation aims to
inform the future programme of cooperation between the Government and UNICEF.
# The interests of partner UN agencies (UNDP, UNHCR, WHO, UNFPA, UN Women, IOM etc.) under the joint
umbrella of the UN Resident Coordinator#s Office, international financial institutions (World Bank etc.) include the
contribution of UNICEF results to the wider UNDAF commitments and intended outcomes and UN system-wide
efforts on the realization of child rights and wider human rights commitments including gender.
# Donors including the European Union (e.g. European Commission, and European Civil Protection and
Humanitarian Aid Operations # ECHO), Swiss Agency for Development and Cooperation SDC, and a number of
public and private donors (GlaxoSmithKline, Swiss Natcom, Belgian Natcom, Korean Natcom etc.).
# For CSOs (Network of Organisations for Children of Serbia, Child Rights Centre, National Organisation of
Persons with Disabilities in Serbia, Roma Women#s Network members etc.) interests in the evaluation relate to their
strategic and operational relationships with UNICEF and extent to which UNICEF#s commitments to human rights
and gender equality have been realized.
Roles and responsibilities
UNICEF
Programme staff
# UNICEF Programme Sections will fully support the evaluation through the provision of documentation, facilitation
of access to sectoral documents by the evaluation team, and full engagement in the discussion of evaluation
findings and recommendations. They will also ensure operational support as required, including organization of
meetings, and support in primary data collection where needed to complement what available from the existing
monitoring systems and other documents.
Evaluation Reference Group (ERG)
An Evaluation Reference Group will be formed. The purpose of the ERG will be to facilitate the participation of
relevant stakeholders in the design and scope of the evaluation, raising awareness of the different information
needs, providing information quality assurance throughout the process and in supporting the dissemination of the
evaluation results. Its inputs are expected to strengthen the quality and credibility of the evaluation. The Reference
Group members will be expected to:
# Be a sounding board for feedback during the evaluation
# Enable access to key informants during the evaluation process
# Participate in an inception report presentation (date TBD)
# Participate in inception interviews with evaluators as relevant
# Review and comment on inception report
# Participate in the presentation of evaluation preliminary findings (date TBD)
# Participate in follow up interviews with evaluators as relevant
# Review and comment on draft evaluation report
# Review and comment on final evaluation report
-

Work Assignments and Deliverables
Deliverables:
Inception Report (10 pages), outlining the main evaluation issues that will be addressed, the relevant evaluation
questions and the proposed and final methodology that has been agreed upon between UNICEF ECARO before
the evaluation is set to begin. All tools will be annexed to the report. The IR will be subject to an external quality
review.
Timeframe: 60 days after the start of the assignment
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Presentation to ERG, to be delivered at the end of the in-country mission.
Timeframe: 20 March
Draft Evaluation Report (including an Executive Summary and Annexes): The report will be shared with the
Evaluation Reference Group to ensure that the evaluation meets UNICEF expectations as stipulated in the
Evaluation Terms of Reference.
Timeframe: 15 April
Final Synthesis Evaluation Report including Executive Summary (40 pages) (excluding the Executive Summary
and Annexes)
Timeframe: 1 June
Power point presentation (20-30 slides) to communicate the main findings, conclusions and recommendations of
the evaluation. It is anticipated that the TL will present the final report at a date to be agreed between UNICEF and
the consultant.
Timeframe: 20 June
The report will be subject to an external quality assurance review.
The team leader (TL) will report to the UNICEF ECA Regional M&E Advisor and be the main focal point within the
evaluation team for all communications. Once the documents are prepared and delivered, UNICEF shall hold the
Intellectual properly right of the documents and the related materials.
Report writing, terminology, publication and citation guidelines of UNICEF should be followed. Necessary guidelines
will be provided by UNICEF. All documents produced should be child-sensitive, and in line with the Convention on
the Rights of the Child and other legal documents on human rights. All deliverables will be submitted in English, the
content of which should be well structured, coherent and evidence-based.
Location and duration
The evaluation will take place over a 7 month period of December 2018 June 2019 and will be remunerated
against the deliverables to be indicated in the TOR.
-

International consultants will be home based with travels to Serbia. National consultants will be selected and
appointed by the consulting company. They will only be required to do in-country travels, if need be.
Proposed Workplan
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ACTIVITY
1 T0R final draft-102018
2 Call for Tender Issued 11 2018
3 Evaluation Institute/Team identified -11 2018 /12 2018
4 Evaluation Institute/Team contracted -122018
5 Reference Group established 12 2018
6 Draft and Final Inception report produced -12 2018 / 01 2019
7 Evaluation Design and Instruments validated -01 2019 / 022019
8 Field work -032019
9 Presentation of Findings and Conclusions (Validation Workshop) 032019
10 Draft synthesis report submitted 042019
11 Final report submitted. Presentation of the final report to ERG at a date to be agreed between UNICEF and the
consultant. 052019 / 062019
-

-

Travel Requirements for the Assignment
The Evaluation team will be required to complete two country missions. The total duration of the country missions
should be up to 20 days. The first mission (18 days) should be attended by two of the international experts from the
team and the nationally selected consultant. The second mission (2 days) should be attended only by the Team
Leader (TL) accompanied by the national consultant.
Travel and daily subsistence allowances will be as per the rules and regulations of the contracted evaluation
company. Any additional specific information regarding the time schedule, procedures, benefits, travel
arrangements and other logistical issues will be discussed with the successful candidate evaluation company.

Reporting Requirements:
The evaluation will be managed by the ECAR M&E Regional Advisor. A Reference Group will be established to
guide and oversee the implementation of the evaluation. The RG will include representatives of UNICEF in Serbia,
the Government of the Republic of Serbia and other stakeholders.
The Regional Advisor on Monitoring and Evaluation will be the key focal point for the Evaluation Institution/Team.
At CO level, this role will be assumed by the Child Rights Monitoring/Evaluation Specialist
A summative and comprehensive evaluation report is required upon completion of this assignment. The evaluation
report is expected to provide descriptive quantitative and qualitative results, an analytical synthesis of the findings
and recommendations. The report will not exceed 40 pages, excluding the executive summary and annexes.
A complete report will include:
# An executive summary
# An analysis of the evaluation context, as it relates to UNICEF#s equity agenda;
# An analysis of key issues relevant for the evaluation (excerpted from the inception report and literature
reviewed);
# A summary of the methods and sample (excerpted from the inception report);
# Evaluation findings and conclusions, well substantiated by the data and evidence, cross-referenced against
evaluation questions and criteria;
# A set of actionable recommendations that correspond with evaluation conclusions;
# Bibliography and list of background materials used; and
# Annexes (as relevant).
The evaluation report will be shared as an electronic copy with key national stakeholders and uploaded on the
GEROS website. The learnings acquired through the country programme evaluation will be shared widely by
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incorporating them in the next country programme document, UNDAF as well as existing reports and publications,
such as the country office#s annual report or other key reports.
Methodology:
Information sources
The following list includes general information sources related to the Country Programme as a whole, while specific
sources will be provided in due course.
Background / situation monitoring sources:
# Situation Analysis of Children in Serbia (UNICEF, 2014)
# CRC Concluding Observations on Serbia (2017)
Planning and programme monitoring sources:
# Country Programme Document 2016-2020 (Government of Serbia, UNICEF, 2015)
# UNDPF 2016-2020 (UNCT, 2016)
# Annual Management Plans (AMP) 2016, 2017, 2018 (UNICEF)
# Bi -Annual Work Plans 2016-2017, annual work plan 2018 (Government of Serbia and UNICEF)
# Country Programme Mid Term Review (MTR) Report (Government of Serbia, UNICEF, 2013)
# Country Office Annual Reports 2016, 2017, 2018
# UNICEF Strategic Plan 201 8-2025
# Donor reports
# Evaluation reports
Evaluation Approach
The evaluation methodology will be guided by the Norms and Standards of the United Nations Evaluation Group
(U N EG)154.
The evaluation will be conducted in a participatory manner, involving key national State actors under the guidance
of the Ministry of Foreign Affairs that leads the planning, monitoring and evaluation of the Country Programme from
the Government side. UNICEF management and key UNICEF Programme staff will also be fully involved. The
participation of these stakeholders will be ensured in all phases of the evaluation, including the planning, inception,
fact-finding, reporting phases as well as the management response phase when determining the concrete use the
findings and recommendations, follow-up decisions, and dissemination strategies as relevant.
The evaluation will be managed by UNICEF#s Monitoring and Evaluation Advisor in the Europe and Central Asia
Regional Office based in Geneva, Switzerland in close collaboration with the UNICEF Country Management Team.
An evaluation Reference Group comprised of the Ministry of Foreign Affairs, Ministry of European Integration and
relevant line ministries and stakeholders will be established. UNICEF Deputy Representative and the Child Rights
Monitoring/Evaluation Specialist will coordinate the work of the Reference Group throughout the entire process. At
the same time, for specific programmatic areas, relevant State actors and UNICEF staff will also collaborate during
all phases as relevant. The Reference Group will coordinate the involvement of stakeholders, particularly making
sure that adequate participatory mechanisms are in place at key milestones to allow general consensus and
guarantee ownership over the findings.
The overall evaluation approach will be based on a reconstructed overarching theory of change for the Country
Programme, as well as on any specific theories of change. Given the multi4aceted nature of this evaluation, the
methodology will have to be tailored to the specificities of each strategy under assessment and related programme
areas.
Generally, the evaluation will have to use a non-experimental design. Data collection will be based on a multiple
method approach including primarily desk review of reference materials (including monitoring reports and other
sources providing secondary data), field visits, and interviews with different partners (Govt, donors, implementing
partners, civil society), independent experts, and concerned UNICEF staff. Other data gathering approaches may
be defined by the evaluation team.
Field visits, interviews (individual and focus groups as appropriate) at local level and observational methods (mainly
qualitative) will also be required. Triangulation of data (combining qualitative and quantitative data as well as data
from a range of stakeholders) will have to be used to increase reliability of findings and conclusions. The evaluation
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is not designed as a large-scale collection of beneficiary perceptions. Nevertheless, beneficiary perceptions
(including those of children) will be integrated where feasible e.g. through the review of secondary material in the
sectoral strategy areas and through interviews with civil society representatives at different level. It is expected that
the evaluation team will spend 2.5 weeks in the country and that the team leader will return to present the
evaluation report at the end of the assignment.
Given the magnitude of the object of the evaluation and its geographical scope, primary data collection will have to
be used selectively. The sample of stakeholders to be interviewed and locations to be visited will need to be
extrapolated based on criteria that are realistic and adequate at the same time. To this extent, criteria to determine
locations for field visits will have to consider, on one hand, the opportunity to choose locations where it will be
possible to combine data collection for different strategies/programme areas and to reach different stakeholders.
On the other hand, important criteria for selecting a sample that is representative of the main concerns are:
# Rural and urban localities;
# Concentration of concerned vulnerable groups;
# Level of development of the UNICEF strategy in the location.
Overall, field visits should not cover more than 3 localities in the country.
Based on these general guidelines, the methodology and the sample will be further elaborated during the Inception
Phase, when the site selection criteria and evaluation questions will be refined. At this point, the evaluator(s) should
also develop a more precise evaluation work plan.
Not a limit to evaluability, but an expectation to be managed, is the limited time available which will not allow for
significant primary data gathering for the evaluation.
Evaluation Matrix
The Evaluation Matrix forms the #spine# of the evaluation. It provides the main analytical framework against which
data will be gathered and analysed. It is shaped around the evaluation questions and embeds the criteria above. All
other enquiry tools, such as interview guides and the field study template, are geared towards it.
The Evaluation Matrix, including the evaluation criteria and associated questions, indicators and prescribed data
gathering tools and methods, will be developed by the evaluation team leader and agreed by the evaluation
manager prior to the start of field work as part of the inception report.
Data Collection Methods
The evaluation will apply a mixed-method approach to maximise validity and reliability. Key anticipated methods
and data sources will be set out in the Evaluation Matrix, but to summarise:
Relevance
# Stakeholder mapping
# Systematic documentary review, applying structured tools
# Mapping of available contextual analyses including those related to poverty, vulnerability and child rights
# Timeline construction, including of key decision points
# Technical analysis and testing of strategies
# Semi-structured interviews (UNICEF staff and partners)
Effectiveness
# Analysis of results data from UNICEF M&E systems at country programme level
# Feasibility assessment, given scale of UNICEF assistance and challenges addressed;
# Mapping of risk analyses undertaken? mitigation measures implemented;
# Systematic documentary? data review, particularly of UNICEF M&E systems and data
# Structured desk analysis of four selected strategies
# Semi-structured interviews with UNICEF staff and partners
# Partial contribution analysis to determine progress against intended results and pathways generated
Efficiency
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# Systems analysis of management staffing structures
# Systems analysis of strategies
# Financial analysis # spend per strategy/intervention;
# Systematic documentary / data review, particularly of UNICEF M&E systems and data
# Semi-structured interviews with UNICEF staff and partners
Sustainability
# Systematic documentary review, applying structured tools
# Semi-structured interviews with UNICEF staff and partners
# Interviews with key informants, particularly national representatives
Impact
# Analysis of results data from UNICEF M&E systems
# Analysis of national indicator data
# Systematic documentary review, applying structured tools
# Semi-structured interviews with UNICEF staff and partners
Methods for ensuring validity and reliability at analysis stage will include:
# Triangulation # to confirm and corroborate results reached by different methods # e.g. confirming that the
articulation of HRBAs present in documentation is reflected in organizational practice
# Complementarity to explain and understand findings obtained by one method by applying a second. E.g.
explaining and understanding the nuances around the design of particular strategies and interventions
# Interrogation where diverging results emerge from the application of different methods # these will need to be
interrogated to either reconcile, or explain, the differences apparent.
# Validation of evaluation findings and conclusions with the Reference Group and UNICEF staff.
-

-

Limitations
The most important limitations include limited availability of reliable and disaggregated data related to the situation
of children across different vulnerable groups and the lack of comprehensive theory of change of the country
programme. Therefore, a theory of change for the country programme will need to be reconstructed by the
evaluation team as part of the evaluation inception phase. Non-systematic development and documentation of the
theory of change for some programme areas may also hinder assessment of effectiveness and efficiency of the
strategies.
Ethical and other considerations
The evaluation should follow UN Evaluation Group Norms and Standards # including ensuring that the planned
evaluation fully addresses any ethical issues. The consultants should also adhere to UNICEF#s Evaluation Policy, to
UNEG#s ethical guidelines for UN evaluations and to UNICEF Reporting Standards. Evaluation team members will
sign a no conflict of interest attestation.
Key features of the ethical code to be applied are:
# Respecting gender and human rights principles throughout the Evaluation process, including; the protection of
confidentiality; the protection of rights; the protection of dignity and welfare of people; and ensuring informed
consent. Feedback will be provided to participants wherever possible, and data validation will take place at all levels
with participant consent, including with UNICEF.
# Maximising the degree of participation of stakeholders in the Evaluation itself wherever feasible and a
commitment to using participatory approaches in field studies in particular
# Ensuring that the Evaluation matrix (above) integrates CEDAW, CRC and human rights commitments
# Disaggregating data by gender, geography, and social groups where feasible
# Ensuring that outputs use human-rights and gender-sensitive language. Special care taken in relation to any
contact that the evaluation team has with children.
The evaluation team is expected to clearly identify any potential ethical issues and approaches, as well as the
processes for ethical review and oversight of the evaluation process in their proposal.
The UNEG Guidance on Human Rights and Gender Equality in Evaluation will be fully applied throughout. In
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addition to investigating and analysing attention to human rights through the evaluation questions, attention will be
paid to human rights dimensions during identification of stakeholders and their interests, during selection of
interviewees and in the selection of methods, timeframe etc.
Quality Assurance
Reports will be prepared in English, according to the UNICEF House Style and UNICEF standards for evaluation
reports and Global Evaluation Reports Oversight System (GEROS) guidelines. UNICEF retains an external
company who reviews TORs, Inception Reports and Final Reports using a quality matrix based on UNEG
Standards. The evaluation report will not be cleared by UNICEF until the report is assessed as #green# or highly
satisfactory by the external facility.
Draft deliverables will be submitted in Word format, with final deliverables delivered in both word and pdf. All
objects/graphics in the ER must be editable to allow for eventual translation and/or reformatting. Presentations may
use PowerPoint or other formats, as appropriate.
The Evaluation Team members takes the primary responsibility for the quality of the main evaluation products,
ensuring a rigorous process of data collection, analysis and synthesis to minimise errors. The process of on-going
triangulation and verification, described above, will help ensure this, as will the proposed validation session. No
evaluation team member will have any potential conflict of interest with the evaluation object or UNICEF.
Dissemination
The evaluation report will be shared as an electronic copy with key national stakeholders and uploaded on the
GEROS website. The learnings acquired through the country programme evaluation will be shared widely by
incorporating them in the next country programme document, UNDAF as well as existing reports and publications,
such as the country office#s annual report or other key reports.
Timing/duration of contract:
Dec 2018 June 2019
Process and timing
The section above has set out the components of the evaluation. These will be organised according to the following
process and timing:
INCEPTION (December 2018- February 2019)
i. Preliminary desk review and discussion with UNICEF team
ii. In preparation for the in-country evaluation mission, all team members will participate in an introductory skype
call with the UNICEF Serbia Country Office counterparts, which will be organized by the Evaluation Manager The
purpose of the introductory call is to provide the Evaluation Team with a #Iight# overview of the respective
programme history, changes that have taken place in terms of programming environment or changes in the lives of
children, innovation, and successes
Hi. Refining evaluation questions and in-depth evaluability assessment
iv. Preparation of the Inception Report and data collection and analysis tools
IMPLEMENTATION (March)
i. Fieldwork in Serbia
H. End of mission Debriefing
ANALYSIS AND REPORTING (April-June)
i. Data analysis and processing
H. Preparation and submission of draft evaluation report
Hi. Stakeholder review and submission and consolidation of feedback
iv. Presentation by TL of final draft report in Serbia and discussion/validation meeting
v. Submission of final report by TL
Preparation of Management Response and Dissemination July 2019.
Interaction and debriefing will take place at various points e.g.: at the inception phase, at the end of the field
mission; and through a face-to-face presentation once the final report has been drafted. Further interactions will be

REQUEST FOR PROPOSAL FOR SERVICES

Page 16 of 34

LRPS-2018-9144593

unicef 1*)
Item

Service Description

Quantity

Unit

Unit Price

Price

conducted as deemed necessary throughout the evaluation period.
Terms of payment:
All payment terms will be indicated in the institutional contract upon selection of the successful company.
30 % of the payment is due after the deliverable of final Inception report.
30 % of the payment is due after the submissions of approved draft report.
30 % of the payment is due after the submission of the final synthesis evaluation report.
10% of the payment is due after the integration of any final comments and corrections to the final synthesis
evaluation report.
Inception reports and final synthesis evaluation report will be considered final after satisfactory review by the
external review facility and the approval of the Reference Group.
Nature of Penalty Clause in Contract
UNICEF reserves the right to withhold all or a portion of payment if performance is unsatisfactory, if work/outputs is
incomplete, not delivered or for failure to meet deadlines (tees reduced due to late submission: 20 days 10%; 1
month -20%; 2 months -30%; more 2 months # payment withhold). All materials developed will remain the copyright
of UNICEF and UNICEF will be free to adapt and modify them in the future.
-

The bidders are requested to provide an all-inclusive cost in the financial proposal. In all cost implications bidders,
should factor the cost of the required service/assignment. Estimated cost for travel should be included in the
financial proposal. Travel cost shall be calculated based on economy class travel, regardless of the length of travel.
Costs for accommodation, meals and incidentals shall not exceed applicable daily subsistence allowance (DSA)
rates, as promulgated by the International Civil Service Commission (ICSC). Unexpected travels shall also be
treated as above.
Qualifications/specialized knowledge/experience required to complete the task:
The evaluation will be carried out by a team of 2-3 international consultants (including the Team Leader) and one
national expert (to be recruited by the company). The TL will be involved in the selection of all team (international
and national experts) members. All consultants should have substantive expertise in leading or conducting
evaluations and should not have any contlict of interest with respect to UNICEF.
The team will include members who together form an appropriate balance of expertise and practical knowledge in
the following areas:
# Early Childhood Development (ECD);
# Adolescent/youth programming;
# Public finance and social policy.
The national consultant should be an expert in child rights or at least one of the above areas. Companies
responding to the tender should plan to hire interpreters separately as necessary.
As a general guide, the level of effort and duration of the evaluation suggest that the Team Leader should be
allocated a total of 50 days and team member should be allocated up to 40 days (depending on the distribution of
work and missions across the team).
Evaluation Team: Required qualifications and areas of expertise
The evaluation will have to be conducted by a gender-balanced team comprising a sufficient number of qualifying
international evaluators covering the below requirements:
# Team-leader with documented extensive experience (at least 8 full years) in conducting complex development
evaluations (having conducted evaluations for UNICEF is an asset, having evaluations positively rated by
UNICEF#s quality assurance system is an additional asset);
# Two other evaluator(s) with documented experience (at least 5 full years) in conducting development
evaluations (having conducted evaluations for UNICEF is an asset);
# At least one team member with proven expertise in each of the following areas: early childhood development
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(ECD), adolescent/youth programming, public finance and social policy
# At least one team member with proven extensive experience in quantitative and qualitative data collection and
analysis;
# At least one team member with proven experience in planning of complex programmes and exposure to UN
strategic planning processes (exposure to UNICEF planning is an asset);
# All team members with experience of working in developing countries, at least one team member with
experience in Western Balkans (previous work in Serbia is an asset);
# At least one team member with solid knowledge on child rights, HRBA and gender equality;
# Excellent report writing skills in English;
# Good communication skills
# Fluency in English, fluency in Serbian is an asset.
The team may be an international institution or a group of international evaluators and it should be complemented
by at least one national expert and national consultants for support in translation, organization of the in-country
agenda, and interpretation of findings from a country-specific stand point if needed.
The team is responsible to ensure that the process is in line with the United Nations Evaluation Group (UNEG)
Ethical Guidelines (http://www.uneval.org/search/index.jsp?q=ETHICAL-i-GUIDELINES). The evaluator(s) should be
sensitive to beliefs, manners and customs and act with integrity and honesty in their relationships with all
stakeholders. Furthermore, they should protect the anonymity and confidentiality\ of stakeholders, individual
information. All participants should be informed of the context and purpose of the evaluation, as well as of the
confidentiality of the information shared.
Common tasks and duties for all evaluation team members
1. All team members are requested to refer attentively to the documentation made available in the evaluation
shared folder, including the ToR, context information and information on and preparatory analysis of UNICEF#s
interventions.
2. All team members are requested to familiarize themselves with UNICEF#s global normative products in the
substantive areas for which they are responsible. These are available on the UNICEF website www.unicef.org.
3. Complementary to the evaluation T0R, the evaluation team leader will prepare a number of orienting documents
and tools (including an evaluation matrix) in discussion with the evaluation team. These documents should be read
by all team members and will be used as a framework for guiding the questions to be asked and data to be
gathered during the evaluation.
4. All team members will contribute to concise written reports a) at the end of the desk review phase and prior to
the start of the field mission (3-5 pages), b) at the end of the field work as contribution to the preliminary debriefing
session, and c) for the draft evaluation reports for each country. Team members will also contribute to the revision
of the final synthesis draft evaluation report, reviewing the report in its entirety and making suggestions.
Roles and Responsibility # Team Leader
The Team Leader has the overall responsibility for the Evaluation of the Country Programme in Serbia looking at
the relevance, effectiveness, efficiency, impact and sustainability of UNICEF#s and other key interventions for
adolescents. Specifically, the tasks of the TL include:
# Guiding the extensive desk review of existing information on the context, national policies and priorities and
UNICEF#s work, including all relevant programme and project documents and reports, previous studies, research
and evaluations
# Developing detailed methodological guidance (inception report) for the team and coaching them in the tools and
approach to be used for data gathering and analysis. The guidance will be shaped by UNICEF#s MoRES framework
and inquiries into UNICEF performance organized around core roles;
# Facilitate meetings/interviews with national counterparts and development/humanitarian partners;
# Provide guidance in preparing Evaluation deliverables;
Clearly identify any potential ethical issues and approaches, as well as the processes for ethical review and
oversight of the evaluation process in their proposal
# Follow the methodology described in the ToR, prepare check-lists as appropriate and consult with the Team
Members as necessary on methodological issues;
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# Coordinate with the Evaluation team to consolidate inputs from Evaluation team and ensure
timely delivery of Evaluation products;
# Manage the evaluation work plan, respecting deadlines for specific activities and inputs described in the work
plan;
# Maintain a high level of communication with the other team members;
# Review all relevant documentation related to the UNICEF support in Serbia, including inter alia secondary
information available in-country such as statistics, studies and surveys related to children and programmatic areas
as well as project documents and progress reports, baseline studies, other technical reports1 etc;
# Take part in the evaluation mission to Serbia in March 2019, contributing specifically to information collection
and analysis of development and humanitarian work of UNICEF in Serbia;
# Conduct interviews with a range of key stakeholders and informants;
# Visit accessible field programmes sites and interview field staff and ultimate beneficiaries, as appropriate and
feasible;
# Assess UNICEF#s work and comparative advantage in the context of policies, plans, debates and emerging
issues in the Republic of Serbia # and of the work being carried out by other organizations in programmatic sectors
as well as in the humanitarian context;
# Contribute to the team#s analysis and discussion of evaluation questions and issues common to the whole team;
# Lead the consolidation of the team#s inputs for the debriefing session(s) and in the presentation of the draft
findings to stakeholders;
# Submit the Inception Report upon completion of the Desk Review, the mission (field visit) an aide memoire upon
completion of the Field Mission, the Draft and Final reports, and the a power point presentation on the main findings
and recommendations emerging from the evaluation.
Note that the inception reports and end reports will be subject to an external quality assurance review prior to being
cleared by UNICEF as final deliverables.
Evaluation Team Members
# Pre-mission review of all core documents and documentation specific to the team member role within the team
and sectoral focus. Preparation of a 3-5 page desk review, highlighting key questions for the evaluation team.
# Participation in the evaluation pie-mission preparatory skype discussion, the evaluation mission and end of
mission debriefing.
# Clearly identify any potential ethical issues and approaches, as well as the processes for ethical review and
oversight of the evaluation process in their proposal
# Systematic and rigorous documentation of findings, preparation of a 8-10 page contribution to the evaluation
report, written feedback on the consolidated overall evaluation report.
Selection criteria:
Interested companies are requested to submit their technical and financial proposals by 30 November2018.
After the opening, each proposal will be assessed first on its technical merits and subsequently on its price. The
proposal with the best overall value, composed of technical merit and price, will be recommended for approval.
UNICEF will set up an evaluation panel composed of technical and procurement staff and their conclusions will be
forwarded to the internal UNICEF Contracts Review Committee, or other relevant approving authority.
The evaluation panel will first evaluate each response for compliance with the requirements of the request for
proposal (RFP) procedure of UNICEF. Responses deemed not to meet all of the mandatory requirements will be
considered non-compliant and rejected at this stage without further consideration. Failure to comply with any of the
terms and conditions contained in this RFP, including provision of all required information, may result in a response
or proposal being disqualified from further consideration.
All bidders# proposals will be reviewed by 7 December, 2018. It is expected that the contract with the selected
bidder will be signed not later than 17 December
The overall weighting between technical and price evaluation will be as follows: The technical component will
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account for 70% of the total points allocated and the financial component will account for 30% of the total points
allocated.
The assessed technical score must be equal to or exceed 42 of the total 70 points allocated to the technical
evaluation in order to be considered technically compliant and for consideration in the financial evaluation.
Technical evaluation
1. Overall Response e.g. the understanding of the assignment by the proposer and the alignment of the proposal
submitted with the ToR 10 points
1.1. Completeness of response 5 points
1.2 Overall concord between REP requirement and proposal 5 points
2. Company and personnel 25 points
2.1 Range and depth of organizational experience with similar projects 4 points
2.2 Samples of previous work 3 points
2.3 Number of customers, size of projects, number of staff per project 3 points
2.4 Client references 7 points
2.5 Key personnel: relevant experience and qualifications of the proposed team for the assignment 8 points
3. Proposed Methodology and Approach e.g. Work plan showing detail sampling methods, project implementation
plan in line with the project 35 points
3.1 Proposed work plan and approach of implementation of the tasks as per the T0R 15 points
3.2 Implementation strategies, monitoring and evaluation, quality control mechanism 10 points
3.3 Technologies used compatibility with UNICEF 5 points
3.4 Innovative approach 5 points
-

Price proposal 30 points

final Inception report
20

1

PU

1

PU

1

PU

Final synthesis evaluation report
Final synthesis evaluation report

40

PU

Approved draft report
Approved draft report

30

1

Final comments and corrections to the fi
Final comments and corrections to the 11
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SPECIAL INSTRUCTIONS
1) OFFERS
SEALED OFFERS MUST BE RECEIVED NOT LATER THAN 14:00, BY THE 30 November
2018 at the following address:
United Nations Children’s Fund (UNICEF)
Svetozara Markovica 58, 11000 Belgrade, Serbia
OR
ALTERNATIVLY VIA E-MAIL bidding documentation consisting of technical (A) and financial
proposal (B) to be sent to the following e-mail address: belgrade~unicef.org
2) Qualified companies with the qualifications and experience are encouraged to submit their
Expression of Interest no later than 23 November 2018 to nmarkovic~unicef.org
3) Technical Evaluation Criteria (first envelope) max 70
Technical evaluation (first envelope) or one separate e-mail; attachment password protected
with the reference RFP-2018-9144593 Country Programme Evaluation for Serbia:
Technical evaluation (max 70 points) will be based on:
1.
Overall Response e.g. the understanding of the assignment by the
proposer and the alignment of the proposal submitted with the ToR 10 points
1.1.
Completeness of response 5 points
1.2 Overall concord between RFP requirement and proposal 5 points
2.
Company and personnel 25 points
2.1 Range and depth of organizational experience with similar projects4 points
2.2 Samples of previous work3 points
2.3 Number of customers, size of projects, number of staff per project 3 points
2.4 Client references
7 points
2.5 Key personnel: relevant experience and qualifications of the proposed team for the
assignment
8 points
3.
Proposed Methodology and Approach e.g. Work plan showing detail
sampling methods, project implementation plan in line with the project 35 points
3.1 Proposed work plan and approach of implementation of the tasks as per the ToR 15 points
3.2 Implementation strategies, monitoring and evaluation, quality control mechanismlo points
3.3 Technologies used compatibility with UNICEF 5 points
3.4 Innovative approach 5 points
-

Only proposals which receive a minimum of [42] points will be considered further.
4) Price Proposal (second envelope) max 30
or one separate e-mail; attachment password protected
The reference RFP-2018-9144593 Country Programme Evaluation for Serbia:
Price proposal:
1 .Price proposal

-

30 points

5) Proposal form RFP must be used when replying to this invitation. The reference
RFP-9144593 Country Programme Evaluation for Serbia must be indicated in the subject of the
e-mails as indicated above.
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Passwords for the protected attachments should be sent in separate e-mail to the following
e-mail address: nmarkovic~unicetorg.
6) Failure to bid in accordance with the requested terms, may result in automatic invalidation of
your offer.
7) Any request for additional information or clarification regarding this REP must be forwarded in
writing to the attention of Natasa Markovic on e-mail: nmarkovic@unicef.org, with specific
reference to this REP.

A. UNICEF SPECIAL TERMS AND CONDITIONS
1.0 PROCEDURES AND RULES
1.1 Organizational Background
UNICEF is the agency of the United Nations mandated to advocate for the protection of
children’s rights, to help meet their basic needs and to expand their opportunities to reach their
full potential. Guided by the Convention on the Rights of the Child UNICEF strives to establish
children’s rights as international standards of behavior towards children. UNICEF’s role is to
mobilize political will and material resources to help countries ensure a “first call for children”.
UNICEF is committed to ensuring special protection for the most disadvantaged children.
1.1.1UNICEF carries out its work through its headquarters in New York, 8 regional offices and
125 country offices world-wide. UNICEF also has a research center in Florence, a supply
operation based in Copenhagen and offices in Tokyo and Brussels. UNICEF’s 37 committees
raise funds and spread awareness about the organizations mission and work.
1.2 Purpose of the Request For Proposal for Services
The purpose of this RFPS is to invite proposals for
Long Term Agreement for the support in public relations (PR)
1.3 Forecast Schedule
The schedule of the contractual process is as follows:
a) Closing date and time for submission of full proposal:
14:00 on 30 November, 2018
b) Estimated date of Signature of contract: 17 December 2018
1.4 RFPS Change Policy
All requests for formal clarification or queries on this RFPS must be submitted in writing to
Natasa Markovic via e-mail to nmarkovic~unicef.org or via fax to +381 11 3602 199. Please
make sure that the e-mail or fax mentions the REPS reference number.
Only written inquiries will be entertained. Written response (including an explanation of the
queries without identifying the sources) will be sent to all the bidders that have received the
solicitation document and will also be published on all the media (websites) where the RFPS
had been published.
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Proposers are expected to examine all instructions pertaining to the work. Failure to do so will
be at Proposer’s own risk and disadvantage.
1.5 RFPS Response Format
The RFPS shall be responded in accordance with the Instruction to Proposers. Proposals
received in any other manner will be invalidated.
Full proposals should be submitted in ENGLISH and must be received no later than 14:00 on 30
November, 2018.
Offers delivered in a different form than prescribed in this RFPS, or which do not respect the
required confidentiality, or received after the designated time and date, will be rejected. Any
delays encountered in the mail delivery will be at the risk of the Proposer.
All references to descriptive materials should be included in the appropriate response
paragraph, though the aterial/documents themselves may be provided as annexes to the
proposal/response.
The Proposer must also provide sufficient information in the proposal to address each area of
the Proposal Evaluation Criteria as presented in this document to allow the evaluation team to
make a fair assessment of the candidates and their proposal.
1.6 Proposer’s Response
1.6.1 Formal submission requirements
The formal submission requirements as outlined in this Request for Proposal for Services must
be followed, e.g. regarding form and timing of submission, no price information in the technical
proposal, etc.
1.6.2 Proposal Form
The scan copy of RFPS Form shall be completed, duly signed and dated. The REPS form must
be submitted together with the proposal.
1.6.3 Mandatory criteria
All mandatory (i.e. must/have to/shall/will) criteria mentioned throughout this Request for
Proposal for Services should be addressed and met in your proposal.
1.6.4 Technical Proposal
The technical proposal should address all aspects and criteria outlined in this RFPS, especially
in its statement of work, terms of reference and evaluation criteria of this REPS. However, all
these requirements represent a wish list from UNICEF. The Proposers are free to suggest/
propose any other solution. UNICEF welcomes new ideas and innovative approaches.
No price information should be contained in the technical proposal.
1.6.5 Price Proposal
The price proposal should be as per but not limited to the requirements contained in the
statement of work and terms of reference of this REPS.
1.7 Confidential Information
Information, which the Proposer considers proprietary, should be clearly marked “proprietary”, if
any, next to the relevant part of the text, and UNICEF will treat such information accordingly.
1.8 Rights of UNICEF
REQUEST FOR PROPOSAL FOR SERVICES
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UNICEF reserves the right to accept any proposal, in whole or in part; or, to reject any or all
proposals. UNICEF reserves the right to invalidate any Proposal received from a Proposer who

has previously failed to perform properly or complete contracts on time, or a Proposal received
from a Proposer who, in the opinion of UNICEF, is not in a position to perform the contract.
UNICEF shall not be held responsible for any cost incurred by the Proposer in preparing the
response to this Request for Proposal. The Proposer agrees to be bound by the decision of
UNICEF as to whether her/his proposal meets the requirements stated in this Request for
Proposal. Specifically, UNICEF reserves the right to:
contact any or all references supplied by the Proposer(s);
request additional supporting or supplementary data (from the Proposer(s));
arrange interviews with the Proposer(s);
reject any or all proposals submitted;
accept any proposals in whole or in part;
negotiate with the service provider(s) who has/have attained the best rating/ranking, i.e. the
one(s) providing the overall best value proposal(s);
Contract any number of candidates as required to achieve the overall evaluation objectives.
-

-

1.9 Proposal Opening
Due to the nature of this REPS, there will be no public opening of proposals.
1.10 Proposal Evaluation
After the opening of proposals, each proposal will be assessed first on its technical merits and
subsequently on its price. UNICEF will set up an evaluation panel composed of technical
UNICEF staff and their conclusions will be forwarded to the Contracting Centre where the
financial evaluation will be done of proposals that have reached the minimum technical score
required.
The evaluation criteria will be a split between technical and financial scores (a 70/30 split).
UNICEF will award the contract to the vendor whose response is of high quality, clear and meets
the projects goals with the best overall value, composed of technical merit and price. Please see
the detailed evaluation criteria on the terms of reference.
The evaluation panel will first evaluate each response for compliance with the requirements of
this RFPS. Responses deemed not to meet all of the mandatory requirements will be
considered non-compliant and rejected at this stage without further consideration. Failure to
comply with any of the terms and conditions contained in this RFPS, including provision of all
required information, may result in a response or proposal being disqualified from further
consideration. The price/cost of each of the technically compliant proposals shall be considered
only upon evaluation of the technical criteria specified in the Terms of Reference (TOR).
-

Technical scores to be given based on the Technical Evaluation Criteria set forth in the Special
Terms.
-

The Proposers should ensure that all pricing information is provided in accordance with the
following:
The currency of the proposal shall be in RSD Invoicing will be in the currency of the proposal. All
prices/rates quoted must be exclusive of all taxes as UNICEF is a tax-exempt organization.
1.11 Property of UNICEF
This REPS, along with any responses thereto, shall be considered the property of UNICEF and
the proposals will not be returned to their originators. In submitting this proposal the Proposer
will accept the decision of UNICEF as to whether the proposal meets the requirements stated in
this RFPS.
REQUEST FOR PROPOSAL FOR SERVICES
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1.12 Validity
Proposal must be valid for a minimum of ninety (90) days from the date of opening of this RFPS
and must be signed by an authorized representative of the legal entity submitting the proposal.
Proposers are requested to indicate the validity period of their proposal in the Proposal Form.
UNICEF may also request for an extension of the validity of the proposal.
1.13 Full right to use and sell
The Proposer warrants that it has not and shall not enter into any agreement or arrangement
that restrains or restricts UNICEF rights to use, sell, dispose of or, otherwise, deal with any
service or outcome that may be acquired under any resulting Contract.
1.14 Payment Terms
Payment will be made only upon UNICEF#s acceptance of the work performed. The terms of
payment are Net 30 days, after receipt of invoice and acceptance of work. Payment will be
effected by bank transfer in the currency of billing. Financial proposals should include any
offered discounts based on earlier payment, if available. The proposer may offer early payment
discounts, i.e. payment within a specific period of time faster than UNICEF#s standard payment
terms of 30 days.
1.15 Contractual Terms and Conditions
The UNICEF General Terms and Conditions for Services are affached and will form part of any
contract resulting from this REPS.
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INSTRUCTION TO PROPOSERS
1. MARKING AND RETURNING PROPOSALS
1.1 Proposals shall be submitted in the manner specified
earlier in this solicitation document. Detailed submission
guidance at paragraphs 1.7, 1.8 and/or 1.9 should then
be followed accordingly.

No price information should be provided in the Technical
Proposal.
Proposals received
invalidated.

in

any

other

manner

will

be

1.2 The Bid Form/Request for Proposal for Services
Form must be siined, and submitted together with the
Proposal. The Bid Form/Request for Proposal for
Services Form should be signed by the duly authorized
representative of the submitting company.

1.7.4 In case of any discrepancy between an original and
a copy, the original will prevail.

1.3 Proposals must be clearly marked with the RFP(S)
number and the name of the company submitting the
Proposal.

1.8 Faxed Proposals (as applicable)

1.4 Proposers should note that Proposals received in the
following manner will be invalidated:
a)
with incorrect (as applicable) postal address, email
address or fax number;
b) received after the stipulated closing time and date;
c)
failure to quote in the currency(ies) stated in the
RFP(S);
d) in a different form than prescribed in the RFP(S).
1.5 Technical Proposal: The Technical Proposal should
address the criteria and requirements outlined in this
RFP(S), paying particular attention to its schedules/Terms
of Reference/Statement of Work and its evaluation
criteria. It is important to note that UNICEF actively
welcomes innovative proposals and original solutions to
the stated service/goods need.
NO PRICE INFORMATION SHOULD BE CONTAINED
IN THE TECHNICAL PROPOSAL.
1.6
Price Proposal:
The Price Proposal should be
prepared in accordance with the requirements contained in
the schedules/Terms of Reference/Statement of Work for
this RFP(S).
1.7 Sealed Proposals (as applicable)
1.7.1 See paragraph 1.1 above concerning applicability of
this paragraph.
1.7.2 The Proposal must be sent for the attention of
unit/team and address as specified in this RFP/RFPS.
Proposals not sent in this manner will be disqualified.
1.7.3 They must be clearly marked as follows:
*
Outer sealed envelope:
Name of company
IRFP(S) NO.1
[NAME OF UNIT & UNICEF OFFICE ADDRESS]
*
Inner sealed envelope Technical Proposal (1 original
and 2 copies): Name of company, RFP(S) number
technical proposal
-

-

*
Inner sealed envelope Price Proposal (1 original and
2 copies): Name of company, RFP(S) number
price
proposal

1.7.5 Any delays encountered in the mail delivery will be
at the risk of the Proposer.

1.8.1 See paragraph 1.1 above concerning applicability of
this paragraph.
1.8.2 Faxed Prpposals must be returned to the ONLY
ACCEPTABLE FAX NUMBER for Proposals as specified
in this RFP(S) Document.
Proposers should note that
Proposals received at any other fax number will be
invalidated.
No price information should be provided in the Technical
Proposal.
1.9 E-mailed Proposals (as applicable)
1.9.1 See paragraph 1.1 above concerning applicability of
this paragraph.
1.9.2 All e-mailed Proppsals must be submitted to the
pNLy ACCEPTABLE E-MAIL ADDRESS as specified
in this solicitation document. No other recipient should be
‘Cc” or ‘Bcc” in the e-mail submission. Proposals not
sent in this manner will be disqualified.
1.9.3 All Proposals submitted by e-mail must be
submitted as email attachments. The Technical Proposal
and Price Proposal must be sent as separate attachments
and clearly indicated as such in the file name (e.g.
Company ABC Techvical Proposal, Company ABC Price
Proposal). Email links (e.g. to documents to be
downloaded from cloud based folders) are not acceptable
unless
otherwise
specifically
requested.
Proposals
submitted as a link or through a link will be invalidated.
2. OPENING OF PROPOSALS
2.1 Proposals received prior to the stated closing time
and date will be kept unopened. UNICEF will open
Proposals when the specified time has arrived and no
Proposal received thereafter will be considered.
2.2 UNICEF will accept no responsibility for the
premature opening of a Proposal which is not properly
addressed or identified.
2.3 In cases when a Public Opening is held, the invited
proposers, or their authorized representative, may attend
the public Proposal opening at the time, date and location
specified in the RFP(S) documents.

-

-
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3.1 UNICEF is part of the United Nations Global
Marketplace(UNGM). Accordingly, all proposers are
encouraged to become a UNICEF vendor by creating a
vendor profile in the UNGM website: www.ungm.org
4. AWARD NOTIFICATION
4.1 UNICEF reserves the right to make a public
notification of the outcome on an RFP(S) advism
product/service, awarded supplier and total value o
award.
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ANNEX A
GENERAL TERMS AND CONDITIONS
GENERAL TERMS AND CONDITIONS OF CONTRACT (Services)

the ConTracT or litrough UNICEF’s and/or End Usera’ ste of the Services or in connection with the
Services, or (b) are collected by the Contractor in the perforunance of the ContracT.

Del’tnilions and UNICEF Supply Wehuile
.1 In these General Tenon and Cosdilions (Services), the following lernns have
messing:

he following

~Affilisles’ means, wilh reaped to lhe Conlractor, any of its corporale affiliates or asucciales,
including parenl entilies, subsidiaries, and olher enlities ‘m which is owns a slubstanlisl inlerest,
‘Confidential loformalion’ means Infornaslion or data lhat is designated as confidenlial at the lime of
exchange between lie Panics or promptly identified as confidential in writing when furnished in
Inlangible fonts or disclosed orally, and includes information, The confidential or proprielaty nature of
which, is or alteuld be reasonably apparent from the iudterent nature, quality or chtsmctertsticu of such
infunaalinn.

‘UNICEF
Supply
Wnbuhte’
meant
UNICEF’s
public
access
webpage
available
http:Ihnvw.unicef.orgIauppty/isdesj,rocurement,,polieies.lttml, as may be updated from time to linac.
1.2
These General Tensa
Combating Fraud and Cormpeion,
Safeguard’mg of Children, the UN
Policy refereed to in the Contract,
available on the UNICEF Supply

at

and Conditions of Contract, UNICEF’s Policy Prohibiting and
liar UNICEF’s Policy on Conduct Promoting the Protection and
Supplier Code of Conduct and UNICEF’s Information Dhuelosnre
as well as other policies applicable to the ContracTor, are publicly
Website. The Contrsrnor represents that is has reviewed alt aerh

policies as of the elTecli’,r date of the Contract.
2.

Provision of Services end Deliverables; Contractor’n Perautunel; Sub-Contractors

Provision of Sen-ices and Deli’,erahles
‘ConTract’ means the senqces coulmet that inrorpomles these General Tenns and Condiliunu of
Conlracl (Servires), It includes coulmrts for nervicea issued by UNICEF, whether or not they are
iuaued under a lung-tertn arrangemenT or similar contract,
‘ConTractor’ means lie contractor named in The Contract,
~DcLiVerabIes~ means the work prodart and oIlier ontput of the Services required an be delivered by
Contractor as part of the Services, as specified in Tile relevant sectian of the Contract,
‘Disabling Code’ means any vims, back door, timer or other limiting routine, insamealun or design,
or other malicious, illicit or similar ursequested code that may have the consequence (whether by
design or unintentionally) of disropting, disabling, harming, circumventing securiry controls or
utherwine impeding in any maimer the normal operalion or performance of (i) any software or service
or (ii) any UNICEF information system or network,
‘End User’ means, in the event that die Services or Deliverables involve the use of any inforunstiun
systems, any and all UNICEF emptnyeeu, consultants and other personnel and any usher external
suers collaborating with UNICEF, in each ease, nutisuriced by UNICEF to access and use the
Services and/or Deliverables.
‘Foe’ is defined in Article 3.1.
‘Floo Govenmsenr means a Goveusntens with which UNICEF has 5 prograoune of development
cooperation, and includes n Govenunent of a country in whielt UNICEF provides humanitarian
assistance,
Contractor’s ‘Key Personnel’ are: (i) Permnntel identified in the
minimum, partners, manngeru, senior auditors) no be asnigned fur
the Contract; (it) Persoanel whone resumes were submitted with
who are designated as key personnel by agreement of lila
negolintiunt.

proposal as hey individuals (as a
panicipalion in the perfortnanee of
the proposal; and (iii) individuals
Contractor and UNICEF during

2.1
The Contrarlor will provide the Sen’icea and deliver the Deliverables in accordance with the
scope of work set out in the Contract, ‘melnding, bnt nol lumiled 10, tlte time for deliver)’ of lw
Sen-ices and Deliverables, and to UNICEF’s satisfaction. Excepl as expressly provided in lIne
Contract, the Contractor will be responsible aI its sole cost for providing all the necessary personnel,
equipment, material and supplies and for making all arrangements necessary for the performance and
completion of the Sen-ices and delive~’ of the Deliserables nnder the Conlract.
2.2
The Contractor acknnwledget that, other than an expressly set ont in tite Contract, UNICEF
will ltasv no obligation to provide any assimance to the Contractor and UNICEF makes so
reprenentationa as to the availability of any facilities, equipment, materials, synlems or licenses which
rosy be Itelpful or useful for the fulfillment by the Contractor of ins nbligstiuna under the Contract. If
UNICEF provides access to and use of UNICEF premises, facilities sr systems (whether on cite or
remotely) to tlse Contractor for tine purposes of the Contract, the Contractor will ensure that its
Personnel or sub-contractors wilt, at alt tunes (a) ste such accem esclusisely for the specific putpoec
for which the access has been granled and ~) comply with UNICEF’s security and other regulations
and isslructions for such access and use, including, but sot limited no, UNICEF’s information wrorily
policies. TIte Contractor will ensure that only those of its Personnel that have been authorized by the
Contractor, and approved by UNICEF, have access to UNICEF’s premises, facilitien or syntems.
2.)
The Contractor will use ins ben efforis 10 arcnnunodtte reaeonabte requesTs for changes (if
any) no Use scope of work of the Serviern or time for provision of the Sen’icea or deliver)- of the
Dclisvrsbies, If UNICEF requesls any material change to the scope of work or time for delivery,
UNICEF and the Contraclor will negotiate any necessary changes to the Contract, including an to the
Fee and the lime schedule coder the Contracl. Any such agreed changes will become effective only
when they src act out in a written ameasdmenl to the Contract signed by buIlt UNICEF and the
Contractor, Should the Panics fail to agree on any such changes svithin thir~- (30) days, UNICEF
wilt have The option 10 terminate tIne Contract without penalty notwithstanding any otlter provision of
the Contract.
2,4

‘Parsien’ means the Contractor and UNICEF togeilner and a ‘Party’ means each of the Contractor
and UNICEF.
Contractor’s ‘Personnel’ means the Contractor’s officials, empluyeeu, agents, individual sub-contractors
and other representatives.
‘Security Incident’ means, with respect to any infonnation syntem, tervice or network nsed in the
delivery of the Services or Deliverables, one or more events that (a) indicates that the security of
such information system, service, or network may have been breached or compromised and di) that
such breach or compromise could very likely compromise the security of UNICEF’s Confidential
Infornnatiun or weaken or tunpair UNICEF’s operations. Security Incident includes any aenist,
thxeatened or reasonably suspected unauthorized access to, disclosure of, use uf or acquistlion of
UNICEF Data that compromises the security, confidentiality, or integrity of the UNICEF Data, or the
ability of UNICEF or End Users to access the UNICEF Data.
‘Services’ means the services specified in the relevant section of the Contract.
‘UNICEF Data’ means any and all information or data in digital form or processed or held in digital
form That (5) are provided to the Contractor by. or on behalf of, UNICEF and/or End Users under
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The Contractor will neither seek nor accept inslractious from any entity otlter than UNICEF

(nrrntitt’en authorierd by UNICEF to give innumdlions to the Contractor) in coanection with tlte
provision of Ihe Services or develapmrnt and deliver)- of the Deliverables.
2,5
Title to any equipment and supplies which may be provided to tIne Contractor by UNICEF.
wilt remain with UNICEF. Such equipment and supplies will be returned to UNICEF at the
conclusian of tlte Contract or when so longer needed by nine ContracTor in the same condition an
wlten they were provided to the Conuracior, subject to normal wear and tear. The Contractor will pay
UNICEF the vaitte of any loss of, damage to, or degradation of, the equipment and supplies beyond
normal wear and tear,
Nonconforming Sen-ices and Conseqseuces of Delay
2.6
If the Contractor determines is will be nnable no provide the Services or deliver the
Deliverables by the date stipulated in the Conlract, the Conlraclor will (I) insmediasety comult with
UNICEF to determine the most expeditious means for delivery of the Services and/or Deliverables;
and (it) lake necesmty action no enpedilc delivery of tine Services and/or Deliverables, at the
Contractor’s com (nalces the delay is due so force majesre as defined in Article 6,8 below), if
reasonably so requested by UNICEF,
2,7

The Contractor aclmowledges than UNICEF may monitor the Contractor’s performance snder
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Ilte Contract and may at arty time evaluate the quality of the Services provided and tlte Deliverables
to determine whether or not site Services and Deliverables conform to the Contract. The Contractor
agrees to provide ils full cooperation with such perfonosnce monitoring and evaluatiott, at no
sdditionsl coat or expense to UNICEF. and wilt provide relevant infortttatioo as reasonably requeoted
by UNICEF, including, but not limited to, Its date of receipi of the Conseset, detailed statos updates,
costs to be charged and paymetts made by UNICEF or pending. Neither the evs]usnion of Its
Services and Deliverables, nor failure to endsrnake any such evaluation, will relieve the Contractor of
any of its warransy or other obligations under tlte Coatract,
2,8
If the Services or Deliverables provided by the Coatracisr do not conform to the requirements
of the Contract or are delivered tate or incomplete, without prejodice to arty of its other rights and
remedies, UNICEF can, at its option:
(a)
by written notice, require tlte Contractor, at the Coauractor’n expense, to remedy its
perfomaance, including any deficiencies in tite Deliverables, to UNICEF’s satisfaction within thirty
(30) days after receipt of UNICEF’s notice (or within sucit shorter period an UNICEF may
thelerauaine, in its sole discretion, is necessary an specified in the tuotice);

(0

The approval of UNICEF of any Pcrsoanel assigned by the Contractor (including any
replacement Pernounet) will not relieve the Contractor of any of its obligations under the Contract.
Tine Contractor’s Personnel, including individual subcontractors, will not be considered in any respect
an being the employees or agents of UNICEF.

in)
All enpenseu of the wilhdrawal or replacement of the Contracnor’s Personnel will, in alt cases,
be beme exclusively by tine Contractor.
2.11
The Contractor will obtain the prior written appro’.aI and clearance of UNICEF for all
‘matitutiosal tub-conlractors it proposes to one in coumeclion with the Contract, TIte appmvst of
UNICEF of a sub-conlrsctor wilt not relieve the Contractor of any of its obligations under the
Contract. TIne terms of any sub-conlract will be nubjecu to, and will be constmcd in a matuter Ihal is
fully ‘uu accordance with, all of the terms and condinionu of the Contract.

(in)
require the Coulraclor to refund all paymrnto (if any) made by UNICEF in respect of such
ooa-conforaning or incomplete performance:

2.12
Tlue Contractor confirms Iltat it has read UNICEF’s Policy on Conduct Promoting the
Pmtcction and Safeguarding of Children, The Conlractor will ennure that its Peesoanel understand the
notification requirements enpecled of them and wilt establish and maintain appropriate measures to
promote compliance su’ith such requirements. The Contractor will further cooperate with UNICEF’s
lunplemeutation of this pelicy,

(c)
procure all or peru of Its Services and/or Deliverables from other sources, and require uhe
Contracuor to pay UNICEF for any addition~ cost beyond tlte balance of the Fee for such Services
and Deliverables;

2.13
The Contractor will supervise ila Personnel and sub-contractors and will be folly responsible
and liable for all Services performed by its Personnel and aub-conlracloet and for their compliance
with the terms and conditions of the Contract,

(d)
give written notice to terminate the Contract for breach, in accordance with Article 6.1 below,
if the Contractor fails to remedy the breach within the cure period specified in Article 6. I or if the
breach is not capable of remedy:

2.14
The Contractor will comply with all applicable intemationat standards and national labor
laws, mles and regulations relating no tite employment of ttnlional and inuemaliousl staff in connection
with uhe Services, including, bun non totalled to, lsws, rules and regulations associated with the
payment of the employer’s portions of income tan, insurance, social uecurily, health insurance,
workee’s compensation, retirement fonda, severance or oilier similar payments. Without tinauiting the
provisions of this Article 2 or Article 4 below, One Contractor will be fully responsible and liable
for, and UNICEF will not be liable for (a) all payments due to its Persounel and nub-counractorn for
their nes’i’ices in relation to the performance of the Contract; (b) any action, ominsion, negligence or
misconduct of the Contractor, inn Persoanel and sub-costrsctoro; (c) any insurance coverage which
may be necessary or desirable for the purpose of the Contract; (d) the safety and security of the
Conlmclor’a Persoanel and sub~ontrnctoes’ peenoanel; or (e) any costs, espensen, or claims associated
wilh any illness, injury. death or disability of the Contractor’s Personnel and sub-contractors’
personnel, it being understood that UNICEF will have no liability or respensibitilywith regard 10 any
of Ihe evenlu referred to uI Ihie Article 2.14.

(e)

require uhe Contractor to pay liquidated dannages as set oat in the Contract.

2.9
Further to Article 11.5 below, the Contractor expressly aclotowledgea tltat if UNICEF takes
delivery of Services or Deliverables bet have been delivered late or otherwise not in fall compliance
witit the requirements of the Contract, this does not constitute a waiver of UNICEF’s rights in
respect of such late or non-compliant perfoctuance.
Contractor’s Persoanel and Sub’Contractora
2.10

The following provisions apply with regard to the Contractor’s Persoanel:

(a)
TIte provisions of Article 7 (Ethical Standards) wilt apply to the Contractor’s Peraotutel an
expressly otated in Article 7.
(b)
TIte Contractor will be reopetunible for the profeunional and technical competence of the
Personnel it annigtta to perform work under the Contract and will selece pmfesoionally qualified.
reliable and competent individuals who will be able to effectively perform the obligationo under the
Contract and who, while doing so, will respect the local lawn and customs and conform to a high
standard of moral and ethical conduct.
(c)
The qualifications of any Personnel whom the Contractor may assign or may propose to asnign
to perform any obligations under the Contract will be substantially the sante as, or better Ihan, the
qualifications of any personnel originally propewd by the Contractor.
(d)
At any time during the term of uhe Contract, UNICEP can make a written request that the
Contractor replace one or more of uhe ausigaued Persomtel. UNICEF will not be required to give an
explanation or juotifteatien for titis request. Within seven (7) working days of receiving UNICEF’n
request for replacement the Contractor mutt replace the Personnel in question with Personnel
acceptable to UNICEF. This provision also eslenda to Persotsorl of tue Contractor who have ‘accouuu
manager’ or ‘relationship manager type functions.
(e)
If one or more of Contractor’s Key Personnel become unavailable, for any reason, for work
under the Contract, the Contractor will 0) noti~’ the UNICEF contracting authority at least fourteen
(14) days in advance: and (ii) obtain the UNICEF contracting authority’s approval prior to msking
any substitution of Key Pernomuel, In ooti~ing the UNICEF contracting authority, the Contractor will
provide an explanation of nIne circumstances neceanilating the proposed replacement(s) and submit
justification and qualification of replacement Personnel in sufficient detail to pertait evaluation of the
‘onpact on the engagement.
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3.

Fee; Invoicing; Tan Esemption: Payment Terms

3.1
The fee for Ihe Services is the amount in the currency specified in the fee section of Ihe
Contract (Ihe Fee’). it being uaderstood that such amount in specified in United States dollars unteun
olhenn’iue expreuuly provided for in the fee ueceion of the Contract. Unless esprenuly staled otherwise
in Ihe Conlracl, the Fee Ic inclusive of all costs, expenses, charges or fees that the Conlraclor may
incur in connrcliou with the performance of its obligations under line Counracl; provided thaI, without
prejudice to or ‘lulling uhe pmviuions of Article 3.3 below, all duties and other taxes impoued by
any aulhority or entity must be separately identified, In is onderstood and agreed thtt Ihe Contractor
will not request any change no the Fee after the Services or Deliverables have been pmvided and that
the Fee cannot be changed encept by written agreement between the Parties before Ihe retevaatt
Service or Deliverable it provided, UNICEF will not agree to cltanges to the Fee for mouhiftcalinnt
or interpretations of the scope of work if those modifications or interpretations of the scope of work
have already bees ‘ouitiated by the Costreenor, UNICEF will not be liable 10 pay foe any work
conducted Or materials pmvided hy the Contractor that are outside Ille scope of work or were sot
authorized in advance by UNICEF.
3.2
The Contractor will isoue invoices to UNICEF only after the Contractor han provided the
Services (or components of the Services) and delivered the Deliverables (or installments of the
Deliverables) in accordance with the Contract and 10 UNICEF’s satisfaction. The Contractor wilt locus
(a) one (I) ins’nice rn respect of the paymenl being nought, in the currency specified in the Contract
and ‘m English, indicating the Coslrecl idenlificalios number listed on the fmnt page of the Contract;
and ~) provide n clear and specific description of Ihe Services provided and Deliverables delivered,
an well as supporting documentaninn for reimbursable expenses if any, in sufficient detail to permit
UNICEF to veri~’ nIne amounts stated in Ihe in’,oice.
3.3

TIne Contraclor authorizes UNICEF to deduct from lbs Contractor’s invoices any amount
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representing direct ‘sacs (except cltsrges for utililies services) and customs restrictions, duties sutti
charges of a ointilsr nsturo in respect of articles itspot’oed or exported for UNICEF’s ofrtcial use in
accordance with the exemption from tax itt Article Ii, Section 7 of the Convention of the Privileges
snd tmmsuilics of the United Nations, 946, In the cent stny go’,errnucnssl snthority refuses to
recognize thin exemption from tases, restrictions, duties or clssrgeo, the Contrsctor wilt isutsediately
consult with UNICEF to determine a mutustly arcepiable procudsre, The Contractor will provide full
cooperatinn no UNICEF with regard to securing UNICEF’s exemption from, or refund of amounts
paid as, vatue-added taxes or taxes of a s’mtilsr nature,
3.4
UNICEF will ustity tltu Conteactor of any dispute or discrepancy in the content or form of
any invoice. With respect to disputes regarding ottly a portion of aunt invoice, UNICEF witi pay the
Contractor the aansunt of the undisputed portion in sccoedaeice with Article 3.5 below. UNICEF and
the Contractor will consult in good faith to promptly resotve any dispute with respect to any invoice.
Upon resolution of such dispute, any amounts tltat have not been charged itt accordance with the
Contract will be deducued from the invoice(s) nt which they appear and UNICEF will pay any agreed
remahtiutg itamn in the invoice(s) in accordance with Articte 3.5 within thirty (39) days after the ftual
resolution of such dispute.
3.5
UNICEF will pay the uncontested amount of lie Cos,tractor’a invoice within thirty (30) daye
of receiving beth the invoice and tlte required sstpporting documents, as referred to in Article 3.2
above. The aniount paid will reflect any dincount(s) alsowa ueder the payment terms of the Contract.
The Contractor will not be entitled to ‘ntlereau on any tate payment or any sums payable under the
Coniraut nor any accrued inierest on paymenus withheld by UNICEF in connection with a dispute.
Paytnent will not relieve the Contractor of its ohligations under the Contract and will not be deemed
to be acceptance by UNICEF of. or waiver of any of UNICEF’o rigltta with regard to, the
Coatractor’s performance.
3.6
Each invoice will conrtrun the Contractor’s bark accounu details provided to UNICEF so part
of the Contractor’s registration proeeao with UNICEF. All payments due to the Contractor under the
Conlract will be made by electronic funds trannfrr to tltat batfic account. It is the Contractor’s
reapoasibitisy to ensure tltas the hattie details supplied by it to UNICEF are up-so-date and accurate
and notify UNICEF in writing by an aunhorieed reprenetttstive of she Contractor of any changes in
booth details together with supporting documentation satisfactory is UNICEF.
3.7
The Contractor acknowledges and agrees that UNICEF may withhold paymenl in respect of
any invoice if. in UNICEF’s opinion, the Conirartor has not performed in accordance wilh the tenton
and condiuiono of the Conuract, or if dna Contractor has not provided sufficient documentation in
support of the invoice.
3.8
UNICEF will have the right to set 00’, againat any amount or amounts due and payable by
UNICEF to the Contractor under the Contract, any payment, indehtednesn or otlter claim (including,
without limitation, any overpayment mode by UNICEF to tite Contractor) owing by the Conlractor to
UNICEF under the Contract or under any other contract or agreement between the Parties. UNICEF
will not be required to give the Contractor prior uonice before enerciting thin right of nun-off (ouch
notice being waled by tIne Conlractor). UNICEF will promptly notify the Contractor 56cr ii ban
exorcised such right of act-off, explaining the reasons for aunt set-off, provided, however, that tlte
failure to give such notification will not affect the validity of such net-off.
3.9
Each of the invoices paid by UNICEF may be subject is a pont.payrnent audit by UNICEF’n
external and internal auditors or by other authorised agentn of UNICEF, at any time during the term
of the Contract and for three (3) years after the Contract terminates, UNICEF wilt be entitled to a
refund from the Contractor of amounts mclt audil or audits deiensine were not in accordance with
the Cotsirent regardlean of the reasons for such payunenta (including bul not limited to the artions or
inactions of UNICEF otaff and other personnel),
4.

Representations and Warranties: Indemnification; Inouranre

throughout ttte tema of the Conlrart, all rights, licunaus, authority and resources necessauy, as
applicable. to provide the Services and deliver thu Deliverables to UNICEF’s satisfaction and to
perforun its obligations under thu Couurnct; (e) the work product is and will be original to tite
Contractor and doet uot and will ttol infringe any copyright, trademark, patent or otlter proprietaty
righi of any third party; and (0 escupt as othenvior exprustty staled in tine Contraci, it Itas not and
will not enter into any agmcment or arrangement that reolraint or restricts any persona rights so
une, sell, dispose of or otherwise dual wiih any Deliverable or other work resulting from the
Surviret. The Contractor will fulfill ita contnsihnentn with ihe fullest regard to the interesis of
UNICEF and will refrain from any action which may adveroely affect UNICEF or the United
Nations,
4.2
The Contractor further repre actIve and warrants. as of the uffeclive dote and througltouu the
term of the Contract, that it and its Peroonuel and sub’vontractore will perform thu Contract and
provide the Services and Deliverabtun (a) isa a profesaiotsat attd wortanantike mamtcr; (b) wilh
reasonable care and skill and in accordance with the highest professional atandarda accorded to
professionals providing llte name or substantially similar services in a same industry; (c) with priority
eqnat to tltat given to the same or similar services for the Contractor’s other clients; and (d) in
accordance wiih all lawn, ordinances, titles, and regulations bearing upon the performance of ins
obligations uuder the Contraci and the provision of the Serviren and Deliverables.
4,3
The representations and warranlies made by the Contractor in Articles 4.1 and 4.2 above are
made 10 and are for ito benefit of (a) each entity (if any) that makes a direct financial contribution
to UNICEF to procure tlte Services and Deliverables; and eb) earh Government or olher entIty (if
any) that receivet the direct benefit of tite Services and Deliverables.
Indemnification
4,4
The Contractor will indenmify, hold and nave hartnleos and defend, at its own expense,
UNICEF, its officials, emptoyeet, consultants and agenls, each entity that mtken a direct fmancint
contribution to UNICEF to procure the Sen’ieea and Deliverables and each Goveranleul or oilier
entity that receives the direct benurtt of the Services and Dulivernbleo, from and against all suits.
claims, demands, losses and liability of any nature or kiud, inelndistg their couts and espetsoes. by
any third party and arising out of the acts or omissions of the Contractor or its Perastanel or
sub’contractors in nbc performance of the Contract. Tltis provision will extend to bus not be limiled to
(a) claims and liability in thu nalure of workera’ compensation, (I,) product liability, and Cc) any
aclions or claims pertaining to the alleged infringement of a copyright or other intellectual propersy
rights or licenses, poleul. design, trade-name or trade-mark arising in connection with thn Deliverables
or other liability arising out of the use of patented inveuuions or devices, copyrighted malerial or
other intellectual prapersy provided or licensed to UNICEF under the terms of the Contract or used
by she Contractor, its Pereotanel or sub-contractors in nlse perfomuanee of tIle Contract.
4.5
UNICEF will report any such anils, proceedings, claims, demands, losses or liability Is the
Contractor witltin a reasonable period of time after having received actual notice. The Contractor will
have sole control of the defenre, neitlemenn and compromise of any sucit suit, proceeding, claim or
demand, eneupt with respect to the assertion or defence of the privileges and imsaunitien of UNiCEF
or any matter relating 10 UNICEF’s privitegen and itsununitirs (including matters relating In
UNICEF’s relanionn with Host Governments), which an between the Contrartor and UNICEF only
UNICEF itself (or relevant Govemmenual entities) will assert and maintain. UNICEF will have the
right, at ita own expense, to be represented in any such suit, proceeding, claim or demand by
independent counsel of its owa choosing.
Insurance
4,6

The Contraclor will comply wilh the following insurance requirements:

(a)
Thu Contractor ~‘i’ll Itave and maintain in effect with reputable insurers and in asfficienl
amounts, insurance against all of the Contractor’s rinks under he Contract (including, but not linsited
to, the risk of clsitns arising out of or related to the Contractor’s performance of lhe ConlracO,
inrlnding the following:

Repeuaentationa and ~Varrauties
4.1
Thu Contractor represents and warranla that as of the effective dote and throughout tite term
of the Contract: (a) the Contractor ban the full authority and power to enter inlo thu Contract and to
perform ito obligations under tht Contract and the Contract is a legal, valid and binding obligation,
enforceable againat it in accordance with us terms; (to) alt of the ittfortuatios it bus previously
provided to UNICEF. or that it providun to UNICEF during the term of tlte Contract, concerning the
Contractor and the provision of thu Servires and tite delivering of the Deliverables in ‘rae, correct,
arcurate and tot mitleading; (c) it is fmancially aot’,eut and is able is provide the Services to
UNICEF in accordance with the lemon and conditions of the Contract; (d) it has, and will maintain
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(i)
Inmranrr against all einim in respect of ils property and any equipment used for the
performance of the Contract;
(ii)

General liability insurance against all risks in respect of tlte Contract and claims arising out of

thu Contract in an aduqnale amount to cover alt etsitna arising fram or in connection with the
Contractor’s performance nader the Contract;
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(iii)
All appropriale workers’ cotnpensatioo and employer’s liability insurance, or its equivalent,
with respect to its Personnel and sub-conlracloFs no cover claims for death, bodily injury or damage
TO properly arising from the performance of the Cootract; and
(hj

Such other insurance as may be agreed upon in writing hensuten UNICEF and lie Contractor,

(‘0)
The Contractor will maintain the insurance coverage referred to in Article 4,6(a) above during
the teem of the Contract and for a period after the Contract terminates en tending to the end of any
applicable limitations period with regard to claims against wttich the insurance is obtained.
Ic)
The Contractor will be reapoasible to fund all anlaunta within any policy deductible or
relent ion,
Cd)
Except with regard to the insurance refereed to in paragraph (axiti) above, the inturance
policies for the Contractor’s innerance required under thin Article 4.6 wilt (i) salute UNICEF ae an
additional insured; (ii) include a waiver by the insurer of any aabrogatian rights against UNICEF; and
(iii) provide that UNICEF wilt receive uhirty (30) dayn’ written nntire from the innurer prior to any
cancellation or change of coverage,
Ce)
Tlte Contractor will, upon request, provide UNICEF with satiofaetony evidence of the insurance
reagaired under thin Article 4.6.
(0
Compliance with the insurance requieemeats of the Contract wilt not limit the Contractor’s
liability either under the Contract or otherwise.
Liability
4.7
Tlte Contractor wilt pay UNICEF promptly for all loon, deatniction or damage to UNICEF’s
property caused by the Contractor’s Pernonnel or aub’conuraeuorn in tite performance of the Contract.
5.

(a)
except to hone of ila Affiliates, employees, officials, representatives, agents and anb~contraetora
who have a need to know such Confidential Inforraalion foe purposes of performing obligalionu under
the Contract; or
(‘0)
unless the Confidenlial Infotunalion Ci) ia obtained by the Recipienl from a third party wilhoul
reatricliol; (ii) is discloned by the Discloser to a third party wilhout any obligation of confidenliatily;
(iii) it kno;vn by the Recipient prior to disclosure by Ihe Discloser; or (iv) at any time in developed
by the Recipient completely independently of any dinctonures under the Conlrael.
5.)
If the Contractor receives a request for dinelonure of UNICEF’a Confidential Information
purtuanl to any judicial or law enforcement procena, before any such diselonues is made, the
Contractor (a) will give UNICEF sufficient notice of molt request in order no allow UNICEF to have
a reasonable opportunity to neeure the intereention of the rsleroni national govermaaent to entablisli
protective measures or take auch other action an may be appropriate and lb) veill so advise Ills
relevant aulhority that requested disclosure. UNICEF nay disclose the Cotttractor’s Confidetttial
Information to the extent required ptrnnanl to resolutions or regulations of its govertuing bodies.
5,4
The Contractor may not communicate at any time to any other pernon, Oovoeuuaent or
authority oxneraal to UNICEF. any information known to it by reasen of its association with UNICEF
that han not been made public, except with the prior written authnriaalion of UNICEF; nor stilt the
Contraclor at any time use melt informauion to private advantage.
Data Protection and Security
5.5
The Parties agree that, as belween them, alt UNICEF Data, logelher with all righta (including
intellectual property and prnprietany rigltta), title and interest no such UNICEF Data, will be the
eaeluaive property of UNICEF, and Ills Contractor has a limited. notexclnsive license to accost and
use she UNICEF Data an prodded in the Contracl solely for the punpose of performing ila obligations
under the Conlracl, Except for the foregoing license, the Contractor wilt have no other rights,
whether espreta or implied, in or to any UNICEF Data or its con tent.

Intellectual Property and Other Proprietary Rights; Data Protection; Confidentiality

Intellectual Property and Other Proprietary Rights
5.1

Discloser’s Confidential Infotunation an the Recipient uses for its own Confidential Intforenation and
will use tIne Diacloser’s Confidential Information solely for the purpose for which it wan ditelosed to
uhe Recipient. Tlte Recipient will not disclose the Diacloter’s Confidential Information to any other
party:

Unlean otherwise enpresnly provided for in the Contract:

(a) Subject to paragraph (Ia) of this Article 5.1, UNICEF will be entitled to alt intellectual property
and other proprielary rights including but not limited to patents, copyrighla and tradenuaeln, with
regard to prudncte, processes, inventions, dean, 1asnw~how, documents, data and other materials
(‘Contract Malerialt’) that Ii) the Contractor develops foe UNICEF under Ihe Contract and which
bear a direct relation to Ihe Conlract or (ii) are produced, prepared or eotlecled in consequence uf, or
during the eourne of, the perfonutanre of the Conlracl. The leon ‘Contracl Materials’ inrluden, bnl in
not limited to, all maps, drawings, photographs, plans, reporta, recommendations, eatimatea,
documents devetoped or received by, and all olher data compiled by or received by, the Contractor
under the Conlrael. The Contractor aeintowledget and agrees that Conlescl Materials constitute worln
made for hire for UNICEF. Contract Materiala will be treated an UNICEF’s Conftdential lnfurtnation
and will be delivered only 10 authorized UNICEF ofllcialn on etpiry or termination of the Contract.
(b)
UNICEF will tot be entitled to, and will nol claim any osutterahip interest in, any intellectual
property or other proprielary eights of the Contractor tltat pre-exitted Ihe performance by the
Contractor of its obligations under the Contract, or that the Contraclor may develop or acquire, or
may have developed or acquired, independenlly of the performance of its obligations under the
Contract. The Contraclor gnats to UNICEF a perpetual, nott.esclutive, royalty-free license to use
such intetleelual property or other proprietary rightt solely for the purposes of and in accordance with
the requiren,enln of the Contract.
(c)
At UNICEF’s request, the Contractor will take all necessary ntepa, execote all neeeanaey
documenta and generally assist in securing nurh proprietary righta and transferring them (or, in Ihe
case, intellectual pmperty referred to in paragraph fh) abeve, licensing) them to UNICEF
compliance with Ihe requirements of the applicable law and of the Contract.

in

Confidentiality
5.2
Confidential lnfomaatiotu that in considered proprietary’ hy either Party or that it delivered or
disclosed by one Party (‘Dincloner’) 10 uhe other Party (‘Recipienu’) during the courne of performance
of lbs Contract or in coeneclion with the subject matter of the Contract will be hold in confidence by
the Recipient. The Recipient will nse the name ears and discretion to avoid diaclonore of the
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5.6
TIte Contraelor confieuaa that it has a data protection policy in place that raeeta all applicable
dana protection standards and legal requirements and that it svitl apply such policy in tite colleclioa,
nlorage. use, processing, retention and dealruuclion of UNICEF Data, Tise Contractor will comply with
any guidance or condilions on access and disclosure notified by UNICEF 10 Coatractoe in respect of
UNICEF Data.
5.7
The Contractor wilt usc its reasonable efforts to ensure the logical segregation of UNICEF
Data from other information to the fitllent extent possible. The Contractor will use safeguards and
controls (anch an administrative, technical, physical, procedural and necurity isfrastntctnren. facilities,
loots, technologies, praelices and other protective moasuroa) that are necessary and mfficienl to mccl
the Contractor’t confidentiality nbligationn in Ibis Article S an Ilney apply to UNICEF Dala. Au
UNICEF’s requenn, Ilte Contractor will provide UNICEF with enpiea of the applicable policiet and a
description of the safeguards and controla uhat the Contractor uses to fulfil its obligations under Ibis
Article 5.7; provided that any such policies and description provided by the Contractor will be ureated
as the Contraclor’s Confidential Infotunation under the Contract. UNICEF may assent lie effecuiveneat
of these safeguards, controls and proteclive measures and, at UNICEF’s request, the Conlractor will
provide ito full cooperation with any such assessment at no additional cost or expense to UNICEF.
The Contraclor wilt not, and will ensure uhat its Peraotmel will not, transfer, copy, remove or atom
UNICEF Dala from a UNICEF location, network or system without the prior wrn’tten approval of an
authorized official of UNICEF.
5.8
Except an otherwise expressly slated in the Contract or with UNICEF’a express prior written
consent, Ihe Contractor will not insiall any application or other software on any UNICEF des’tce,
network or system. The Contractor represents and waeranta to UNICEF dial he Services and
Deliverables provided under Ihe Contract will non contain any Ditahling Code, and that UNICEF will
not otherwise receive from Ihe Contractor any Disabling Code in the performance of Ihe Contract.
Wihisnut prejudice to UNICEF’s other rights and remedies, if a Diaabling Code in identified, the
Contractor, at its sole coot and espouse, will take all atopa ntecenaaay to; (0) restore and/or reconstroel
any and all UNICEF Data lost by UNICEF and/or End Usere as a result of Disabling Code; eb)
furaish to UNICEF a corrected veraion of the Services without the presence of Disabling Codes; and
Cc) as needed, re’innplemeon the Services.
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5.9

In lie even’ of any Secuuiiy Incident, the Contractor will, as soon as possible following the
Contractor’s discovery of such Security Incident and at its sole cost and expense: (a) notity UNICEF
of such Security Incident and of the Contractors proposed remedial actions; Ib) implement any sad
all necessaty damage mitigation sad remedial actions; and (c) as relevant, restore UNICEF’s and, as
directed hy UNICEF, End Users’ access to the Services. The Contractor will keep UNICEF
reasonabty informed of lie progress of the Contractors implementation of ascii damage mitigation and
remedial actions. The Contractor, at its sole cost sad espense, will cooperate fully with UNICEF’s
investigation of, retaediation of, andIor response to any Secatrisy Incident. If use Contractor fails to
resolve, to UNICEF’s reasonable satisfaction, stay such Security Incident, UNICEF can tertn’mate the
Contract with ‘munediateeffect.

the Contract is curtailed or iertaa’maied, whether in whole or in pan. UNICEF can also terminate the
Contract on sixty (60) day’s written notice to the Contractor wiiltoui having to provide any
justification.
6.4
An noon as it receiveaansiice of termiiiaiion from UNICEF, the Contractor will take
inunediate steps to bring Ilie performance of any obligations under the Contract to a close in a
prompt and orderly maimer, and in doing so, reduce expensea to a mininsnm, mid will not undertake
any further or additional commitments as of and following the date it receives the termination notice,
In addition, the Contractor will take any other action that may be necessary, or that UNICEF may
direct in writing, in order to minimise Ioaoes or protect and preserve any properly, whether tangible
or intangible, related to the Contract that in in the possession of the Contractor and in which
UNICEF baa or may be reasonably expected to acquire an interest.

Service Providers and Sub’Contractors

5. lB

The Contractor will impose the same requirements relating to data protection and
uton-dinctoaure of Confidential Information, as are imposed upon the Contractor itself by this Article
of the Contract, on its service providera, mbconiraciors and other third paruiea mid will remain
responsible for compliance wills such requirements by its aernice providers, subcontractors and other
third partiee.
End of Contract
5,11

Ib)
wilt transfer to UNICEF alt intellectual and other proprietary information in accordance with
Article 5.1(a).
Termination;

6.6
If the Contract is terminated by either Party no payment will be due from UNICEF to the
Contractor except for Services and Deliverables provided to UNICEF’a satisfaction in accordance with
the Contraci, but onJy if such Services and Deliverables were required or requested before the
Contractor’s receipt of the notice of termination or, in the case of termination by the Conlractor, the
effective date of such termination.
The Contractor wilt have no claim for any further payment
beyond payments in accordance with this Article 6,6, but will remain liable to UNICEF for all loss
or damages which may be suffered by UNICEF by reason of the Coatracior’s default (including but
not limited to eosl of the purchase and delivery of replacement or suboliissuie Services or Deliverables).

Force Majeure
6.7
The termination rights in this Article 6 are in addition to all other righia and remedies of
UNICEF nttder Ihe Contract.

Termination by Either Party for Material Breach
6.1
If one Party in in material broach of any of its obligations under site Contract, she other Party
can give ii written notice that within ihirty (30) days of receiving such notice the breach must be
remedied (if such breach is capable of remedy). If the breaching Party does not remedy the breach
within she thirty (30) days’ period or if the breach in not capable of remedy, the non-hrenching Party
can terminate ulse Contract. The termination will be effective thirty (30) days after the non-breaching
Parsy gives the breaching Paaty waitten notice of tennination. The initiation of conciliation or arbilrat
proceedings in accordance wish Article 9 (Privileges and ltuuttnniiies; Settlement of Disputes) below
wilt not be grounds for termination of the Contracl.
Additional Terminalion Rights of UNICEF
6.2
In addition to the termination righia nsder Article 6,1 above, UNICEF can terminate the
Coniracs with immediate effect upon delivery of a wriiien notice of termination, withous any liability
for termination charges or any other liability of any kind:
(a)

any unfinished work, the Contractor will provide its reasonable cooperation to UNICEF and such
party in the orderly migration of Services and transfer of any Contract-related data, materials and
work-in-procest.
The Contractor will at the name time relnam to UNICEF all of UNICEF’a
Confidential Information and will transfer to UNICEF all intellectual and other proprietary information
in accordance sviih Articte 5.

Upon the expity or earlier termination of the Contract, the Contractor wilt:

(a)
return to UNICEF all of UNICEF’s Confidential Information, including, but not limited to,
UNICEF Daia, or, at UNICEF’s option, destroy all copies of ouch information held by the
Contractor or its sub-contractors sad confirm such destnaciion no UNICEF in writing: and

6.

6,5
If the Contract is terminated by either Party, lie Conlracior will immediasely deliver to
UNICEF any finished work which baa not been delivered and accepted prior to the receipt of a
notice of termination, together with any data, materiatn or nuork’in.process related npeeifiealty to the
Contract. If UNICEF obtains the assistance of another party to continue the Services or compleie

in the circumstances described in, and in accordance with Article 7 (Ethical Standarda); or

Force Majenre
6.8
If one Party is rendered permanently unable, wholly, or in part, by reason of force majeure
to perform its obligations under the Contract, the other Party may terminate the Contract on the saane
terms and conditions an are provided for in Article 6.1 above, except that the period of notice will
be ueven (7) daya instead of thirty (30) days.
•Force majeure’ means any unforeseeable and
iereaisiible events ariaing from causes beyond the control of the Parties, including acts of nature, any
act of war (whether declared or not), invasion, revolution, insurrection, terrorism or other acts of a
similar namre or force.
‘Force majeure’ does not include (a) my event which is caused by the
negligence or intentional action of n Party; (b) any event which a diligent party could reasonably have
been espeeird to take into account and plan for at the time the Conirael was entered hito, (C) lie
insufficiency of funds, inability to make any payment required under the Contract, or any economic
conditions, bictuding bul not limited to inflation, price etcalationn, or labour availability; or (d) any
event remtt’mg from harsh conditiona or logistical challenges for the Contractor (including civil unrest)
associated svith locationt at which UNICEF is operating or is about 10 operate or ia withdrawing
from, or any evenl reuulting fmm UNICEF’s humanitarian, emergency, or similar response operations.

Ib)

7.

(c)
if the Contractor (i) in adjudged bankrupt, or is liquidated, or becomes insolvent, or applies
for a moratorium or stay on any payment or repaymcni obligaiionn, or applies io be declared
insolvent, (ii) it granted a moratorium or a stay, or in declared insolvent . (iii) makes an aaaiglunent

7.1
Wiihlsout limiling the generality of Article 2 above, the Contractor will be rcaponsibla for the
profenaional and technical competence of its Persoanel including its emplsyeee and will select, for
work under she Contract, reliable individuals who will perform effectively in the implementation of
the Contract, respect the local laws and customs, and confortn to a high standard of moral and
ethical eonduei.

if the Contraclor breaches any of Ihe provisions of Articles 5.2-5.11 (Confidentialisy; Data
Protection and Securisy): or

for the benefit of one or more of iiaa creditors, (iv) baa a receiver appointed on account of she
insolvency of she Cousractor, (v) offera a settlement in lieu of bai6suapicy or rece iveraluhp or (vi) has
become, in UNICEF’s reasonable judgment, subject to a materially adverse change in its financial
eondiiion that threatens to anbatantialty affect the ability of the Contractor no perform any of ken
obligations under ihe Coniracl,
6.3
In addition to the lermination rights under Article 6.1 and Article 6.2 above, UNICEF ran
terminate the Contract at any lime by providing written nolire to the Contracior in any case in which
UNICEF’s mandate applicable to the performance of the Contract or UNICEF’a funding applicable no
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7.2

Ethical Standards

(a)

The Contractor repreaenls and warrants that no official of UNICEF or of any United

Nations System organisation Itas received from or on behalf of this Contractor, or will be offered by
or on behalf of the Contractor, any direct or indirect beaefit in connection with Ille Contract,
including the award of the Conlract to the Contractor, Such direct or indirect benefit includes, but in
not limited to, any gifts, favoura or hospitality,
(hI

The Contractor represents and warranla that the following requirements with regard to former
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UNICEF officials have bees complied with and will be complied with:

directors becomes subject to any sanction or temporaty suspension described in Article 7.3 during ties
tens of the Contract.

(i)
During the one (I) year period after an official has separated from UNICEF, the Coniractor
may not make a direct or indirecl offer of etaploymenl 10 thaI fanner UNICEF official if that fonner
UNICEF official was, dur’mg the three years prior to separating from UNICEF, involved in any
aspect of a UNICEF procurement procees in which lie Contractor has participated.
During the two (2) year period after an official has separated from UNICEF, that fotuner
(ii)
official may not, directly or indirectly on behalf of the Cootractor, coountaoicate with UNICEF, or
present 10 UNICEF, about any mailers thai were within suds farmer official’s respotanibililiea while at
UNICEF.
(c)
The Contractor further represents thai, in respect of all aspects of the Contract (‘utcludiag the
award of the Contract by UNICEF to the Contractor and the selection and awarding of anb-cotatracts
by the Contractor), it has disclosed to UNICEF any nituatino that may constitute an actual or
potential conflict of interest or could reasonably be perceived as a conflict of interest,
7.)
The Contractor flarther represents sod warrants titat neither it nor any of its Affiliates, or
Personnel or directors, is subject to any sanction or temporsty suspension imposed by any United
Natiotta System organinatiou or other international inter-govenumeotal organieation.
The Contractor
will immediately disclose to UNICEF if it or any of its Affiliates or Perastanel or directors, becomen
subject to any mch sanction or temporary suspension during Use term of the Contract.
7.4
protect

The Contractor will (a) observe tite highest standard of ethics; (b) use its best efforts to
UNICEF against fraud, in the performance of the Contract; and (c) comply with the

applicable provisions of UNICEF’s Policy Prohibiting and Combattiog Fraud and Corruption.
In
particular, the Contractor will not engage, and wilt ensure tltal its Personnel, agents and
sub-conlractera do not engage, in any corrupt, fraudulent, coercive, collusive or obstructive conduct as
suelt terms are del’med in UNICEF’s Policy Prohibiting and Combatting Frand and Conuptton.

(Is)
In the ease of nuspension, if the Contractor taken appropriate action to address the relevant
incident or breach to UNICEF’s satisfaction ‘viahin the period stipulated in the notice of suspension,
UNICEF may lift the suspension by written notice to the Contractor and the Contract and all otleer
affected contracts will resume in accordance with their termn. If, ltowever, UNICEF in not satisfied
that the matters are being adequately addressed by the Contractor, UNICEF may at any time, exercise
its rigltt to terminate the Contract and any other contract between UNICEF and the Contractor.
(c)
Any suupennion or termination under thin Article 7 will be wititout any liabilisy for termination
or other charges or any other liability of any kind.
8.

8.1
From time to time, UNICEF may conduct inspections, pont-payment audits or ittvestigations
relating to any aspect of the Contract including but not limited to the award of the Contract, the way
in which the Contract operates or operated, and the Parties’ performance of the Contract generally
and including but not limited to the Contractor’s compliance witlt the provisions of Article 7 above.
The Contractor will prnvide its flaIl and timely cooperation with any nuclu inspeclions. post-payment
audits or inventigations, including ~ut tuos limited to) making us Personnel and any relevant dnta and
docamcntatiott available for the ptarpuses of such inspections, post-peyment nudiios or investigations, al
reasonable times and on reasonable conditions, and granting UNICEF and those undertaking such
inspections, pont-payment audits or investigations access to Ihe Contractor’s premises at reasonable
times and on reasonable conditions in connection witlt making us Personnel and any relevant data and
documentation available. The Contractor will require its nab-contractors and its agents, including, hut
not limited to, tlte Coniractor’s attorneys, accountants or other advisers, to prnvide reasonable
cooperation wittt any ‘uunpectiotas, posl-paytnctut audita or investigations carried out by UNICEF.
9.

7.5
The Contractor will, doting the term of the Contract, comply with (a) alt laws, ordinances,
rules and regulations bearing upon the performattce of its obtigatiom under the Contract and ~) the
standarda of condnct required under the UN Supplier Code of Conduct (available at the United
Nations Global Marketplace webnite - www.nngm.org).
7.6
TIte Contractor furtlter represents and wsrrastts that neither it nor any of its Affiliates is
engaged, directly or indirectly. (a) in any practice incomistent with tite rights set ont in the
Cnnventt’on on the Rights of the Child, including Article 32, or tlte International Labour
Organisation’a Convention Concerning the Proltibition and Inunediate Action for the Elins’mation of rIse
Worat Forms of Child Labour, No. 182 (1999); or (in) in the manufacture, sale, distribution, or use
of anti-personnel mines or components utilised in tlte manufacture of anti-personnel mines.
7.7
TIte Contractor represents and warrants that it has takes and will take all appmpriatc measures
to prevent actual rnploitation or abuse of anyone by its Pereotmel including its employees or any
persons engaged by she Contractor to perform any services usder the Contract. For these purposes,
sexual activity witlt any person less than eighteen yeara of age, regardless of any laws relating to
consent, will constitute tlte sexual esptoitation and abuse of such person. In addition, the Contractor
represents and warrants that it han taken and will take all appropriate measures to pmhibit its
Persototel including its employees or other persons engaged by she Contractor, from exchanging any
money, goods, services, or other things of value, for sexual favours or activities or frotn engagitg in
any sexual activities Ihat are enploitive or degrading to any person. Titis provision constitutes an
essential term of the Contract and any breach of this representation and warranty will entitle UNICEF
to terminate the Contract imtttediately upon notice to the Contractor, without any liability for
termination charges or any other liability of any kind.

7.9

The Contractor aclusowlcdgen and agrees that each of tlse prnsisions in thin Article 7

constitutes an estential term of the Contract.
(a)
UNICEF will be entitled, in its note discretion and at its sole choice, to suspend or terminate
the Contract and any other contract between UNICEF and tlte Contractor with ituunediate effect upon
written notice to she Contractor if: (lb UNICEF becomes snare of any incident or report that is
inconsiueut with, or the Contractor breaches any of, the undertakings and conftrmntiotts provided in
this Article 7 or the equivalent provisions of any contract between UNICEF and tlte Contractor or
any of the Contractor’s Affiliates, or (ii) the Contractor or any of its Affiliates, or Persotuuel or
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Privileges and Immunities; Seittement of Disputes

9.1
Notlting in or related to the Contract will be deemed a waiver, express or implied, deliberate
or inadvertent, of any of tite privileges and itsununitien of the United Nations, including UNICEF and
its subsidiary organs, under the Conventt’on on the Privileges and Intissunities of the United Nations,
1946, or otherwise.
9.2
The terms of the Contract wilt be interpreted and applied without application of any system of
national or sstb-nntiottat law.
9.3
The Parties will use their besi efforts to settle amicably any dispute, controversy or claim
arising out of, or relating to the Contract. When the Parties with 1° seek such an amicable
settlement through conciliation, the conciliation will take place in accordance witit the UNCITRAL
Conciliation Rules then in force, or according to such otlter procedure as may be agreed between the
Parties. Any dispute, controveray or claim between the Parties arising out of the Contract which is
not resolved within nittety (90) days after one Party receives a requess from the otlter Pasty for
amicable seitlement can be referred by either Party to arbitration. The arbitration will anke place in
accordance with the UNCITRAL Arbitration Rules then in force. The venue of tite arbilration will be
New York, NY, USA. Tite decisions of the arbitral tribunal will be based on general principles of
international consnsercial law. The aebitral Irihunat will have no authority to ao’srd punitive damages.
In addition, the arbitral tribunal will have no authority to award interest in rscesn of the London
Inter-Banle Offered Rate (LIBOR) then prevailing and any such interest will be nimple interest only.
The Parties will be bound by any arbisration award rendered as a result of nuch arbitration an the
final adjudication of any suclt controversy, claim or dispute.
ID.

7.8
The Contractor will inform UNICEF as noon at it becomes aware of any incident or report
that is inconsistent with the nndennkings and confirsssntions provided in tItle Article 7.

Full Cooperation with Audits And Investigatioun

Notices

ID-I
Any notice, reqaesl or consent required or permuted to be given or made pursuant to the
C oniracs will be in writing, and addressed to tlte persons listed in the Contract for the delivery of
notices, requests or consents. Notices, requests or consents will be delivered in person, by registered
mail, or by confirmed email transmission, Notices, requests or consents will be deemed received upon
delivery (if delivered in person), upon signature of receipt (if delivered by registered mail) or
twenty-four (24) hours after confirmation of receipi is seni from Itt addressee’s email address (if
delivered by confirmed email trannmission).
10.2
Any nolice, document or receipt issued in connection with the Conlract must be cottuisteut
with she terms and conditions of the Contract and, in case of any ambiguity, discrepancy or
inconsistency, ihe terms and conditions of the Contract will prevail.
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10.3
All documents that comprise the Contract, and all documents, notices and receipts issued or
provided pntrsnant to or in connection with the Contract, wilt be deemed to include, and will be
‘mtcnprencd and applied consistently with, the provn’sions of Anicle 9 (Privileges and Immunities;
Settlement of Disputes).
II.

Other Provisions

11.1
The Contractor acknowledges UNICEF’s conntnuinntenn to transparency as outlined in
UNICEF’s Information Disclosure Policy and conftnats that it consents to UNICEF’s public disclosure
of the terms of the Contract should UNICEF so delemn’nnc and by whatever means UNICEF
determines.
11.2
The failure of one Pany to object to or take afftnnative action with respect no any conduct
of the other Pany which is in violation of the terms of the Contract witt non constitute and wilt not
be constnnsd to be a waiver of the violatioa or breach, or of any future violation, breach or
wrongful conduct.
11.3
The Contractor wilt be considered as having the legal statns of an ‘mdcpendenn contractor as
regards UNICEF. Nothing containcd in tlte Contract wilt he cosotrued as making the Panics principal
and agent or joint ventsrern.
11.4

TIne Contractor will not, without the prior ‘vritten consent of UNICEF, assign, transfer.

pledge or make otlter dioposinion of nise Contract, or of any pan of the Contract, or of any of the
Contracnora rights or obtiganions under the Contract.
11.5
No grant of n’nnnc to nine Contractor no cure a default under the Contract, nor any delay or
failure by UNICEF no racrct’se any other right or remedy available to UNICEF~ under the Contract,
will be deemed no prejudice any rigtnts or remedies available to UNICEF under the Contract or
conatinnte a waiver of any rights or remedies available to UNICEF under the Contend.
11.6
TIne Contrscnor wilt not seek or file any lien, uttacinment or other encumbrance against any
monies due or to become dne under nhr Contracn, and will not permit any other person to do so. It
wilt ‘msmcdtately remove or obtain the removal of any lien, attachment or other encumbrance that is
secured aga’nsst any monies due or to become due under the Contract.
11.7
The Contractor wilt non udvenise or othcnvise make pnblic for parposen of consisiercial
advantage or goodwill that in has a connracnnal relationship with UNICEF or tIne United Nations.
Except as regards references to the natne of UNICEF for the purposes of annual repons or
comtnunicanion between the Panics and between the Contractor and ins Peraonnel and sub-contractors,
the Contractor wilt not, in any maamer whatsoever ose Ihe name, emblem or official seal of UNICEF
or the United Nations, or any abbreviation of the name of the United Nations, in connection with its
business or othcrm’ise without the prior written permission of UNICEF.
11.8

The Contract may be translated into langxtsgea other than Englisin. The tranalated verSion of
only, and the English language veraionn wilt govern in all

the Contract is for con’~nt’ence
circumstances.

11.9
No modification or change in nine Contract, and no waiver of any of its provisions, nor any
additional contractual relatIonship of any kind with the Contractor will be valid and enforceable
against UNICEF util ess set out in a written amcndn,ent to tIne Contract aigned by an authoriwd
officIal of UNICEF.
11.10
The pmviaiom ofAnictes 2.14. 3.8, 3.9, 4,5,7,8,9, 11.1, 11.2 and 11.7 will surs4vc
provision of the Services and delivery of the Deliverables and the stpiny or earlier termination of the
Connracn.
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